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Faculty	  Training	  is	  a	  Major	  Investment	  for	  Online	  Education	  Programs;	  	  
ADA	  Compliance	  Remains	  a	  Major	  Vulnerability	  

	  

Colleges	   and	  universities	   engaged	   in	   online	   learning	  
are	   making	   major	   investments	   in	   faculty	   development	  
programs	   according	   to	   a	   new	  national	   survey	  of	   senior	  
campus	   officials	   who	   manage	   online	   and	   distance	  
education	   programs.	   Additionally,	   the	   new	   survey	   data	  
suggest	   that	   many	   institutions	   may	   be	   vulnerable	   to	  
complaints	  about	  the	  accessibility	  issues	  because	  faculty	  
and	   academic	   departments,	   rather	   than	   a	   central	   office	  
familiar	   with	   the	   mandates	   of	   the	   Americans	   with	  
Disabilities	   Act	   (ADA),	   are	   responsible	   for	   ADA	  
compliance.	  

Fully	  half	  (51	  percent)	  of	   the	  183	  two-‐and	  four-‐year	  
colleges	   and	   universities	   participating	   in	   the	   2010	  
Managing	  Online	  Education	  (MOE)	  Survey,	  sponsored	  by	  
the	   WICHE	   Cooperative	   for	   Educational	  
Telecommunications	   (WCET)	   and	   The	   Campus	  
Computing	   Project	   report	   that	   faculty	   who	   teach	   in	  
online	   programs	   must	   complete	   a	   mandatory	   training.	  	  
The	   mandatory	   training,	   which	   averages	   22	   hours,	  
reflects	   a	   significant	   investment	   of	   institutional	  
resources	   and	   also	   a	   significant	   comment	   of	   time	   from	  
faculty	  who	  want	  to	  teach	  online	  courses.	  

“The	  survey	  data	  highlight	  a	  key	  difference	  between	  
on-‐campus	  and	  online	   courses,”	   says	  Kenneth	  C.	  Green,	  
founding	  director	  of	  The	  Campus	  Computing	  Project,	  the	  
organization	   that	   conducted	   with	   survey	   with	   WCET.	  	  
“In	  contrast	  to	  their	  peers	  in	  traditional	  classrooms,	  both	  
part-‐time	  and	  full-‐time	  faculty	  who	  teach	  online	  courses	  
often	  must	  complete	  significant,	  specialized	  training.”	  	  

	  
“Mandatory	   training	   for	   faculty	   who	   teach	   online	  

courses	   reflects	   an	   institutional	   awareness	   that	   the	  
online	   environment	   is	   different,”	   says	   Ellen	   Wagner,	  

executive	  director	  of	  WCET.	  “The	  all-‐too-‐common	  –	  and	  
unfortunate	  –	  practice	  of	  hiring	  part-‐timers	  and	  handing	  
them	   a	   syllabus,	   textbook,	   campus	   map,	   and	   parking	  
pass	   will	   not	   suffice	   for	   faculty	   who	   teach	   online	  
courses.”	  

Even	   as	   institutions	   commit	   to	   faculty	   training,	   the	  
2010	   MOE	   survey	   data	   reveal	   significant	   faculty	  
resistance	  to	  online	  education.	  Almost	  three-‐fourths	  (73	  
pct.)	   of	   the	   survey	   participants	   agree	   or	   strongly	   agree	  
that	   “faculty	   resistance	   to	   teaching	   online	   courses”	  
impedes	  institutional	  efforts	  to	  expand	  online	  education	  
programs.	  	  Three-‐fifths	  (61	  percent)	  also	  cite	  the	  “lack	  of	  
key	  resources	  (training	   instructors	  support	  personnel)”	  
as	  a	  factor	  affecting	  program	  expansion,	  while	   just	  over	  
half	   (56	  percent)	  acknowledge	   that	   institutional	  budget	  
cuts	  also	  impede	  program	  development	  and	  growth.	   	   In	  
contrast,	  external	  factors	  apparently	  pose	  comparatively	  
few	   challenges	   to	   program	   expansion:	   	   just	   16	   percent	  
cite	  accrediting	   issues	  or	  agencies,	  17	  percent	  cite	  state	  
regulations,	   22	   percent	   cite	   federal	   student	   aid	  
regulations,	  and	  just	  over	  a	  fourth	  (26	  percent)	  identify	  
union	  agreements	  as	   factors	   that	   impede	  the	  expansion	  
of	  online	  education	  at	  their	  institutions.	  	   	  Also	  of	  note	  is	  
that	   just	   13	   percent	   of	   the	   survey	   participants	   report	  
that	   employer	   resistance	   to	   hiring	   students	   who	   have	  
completed	   online	   certificates	   or	   degrees	   inhibits	  
program	  expansion.	  	  

	  
The	  survey	  data	  document	   the	  continuing	  growth	   in	  

online	   education.	   	   Almost	   all	   (91	   percent)	   report	   that	  
that	  online	  enrollment	  has	  increased	  over	  the	  past	  three	  
years	   (2007-‐2010),	   and	   over	   half	   	   (52	   percent)	   report	  
that	  online	  enrollments	  increased	  by	  16	  percent	  or	  more	  
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during	  this	  period;	  27	  percent	  report	  online	  enrollment	  
was	  up	  by	  more	  than	  20	  percent.	   	  Looking	  forward,	  the	  
survey	  respondents	  are	  bullish	  about	  future	  growth:	  96	  
percent	   expect	   online	   enrollments	   at	   their	   campus	   to	  
increase	   over	   the	   next	   three	   academic	   years	   (2011-‐
2013):	   30	   percent	   expect	   online	   enrollment	   to	   grow	  
from	   16-‐20	   percent,	   while	   13	   percent	   expect	   online	  
enrollment	   gains	   over	   20	   percent	   over	   the	   between	  
2011	  and	  2013.	  

Yet	   even	   as	   enrollments	   grow,	   the	   organizational	  
arrangements	  for	  managing	  online	  education	  efforts	  are	  
in	  transition	  at	  many	  institutions.	  	  	  More	  than	  two-‐fifths	  
(44	  percent)	  of	  the	  survey	  respondents	  report	  that	  their	  
campus	   has	   “reorganized	   the	   management	   of	   online	  
education”	   in	   the	  past	   two	  years,	  while	   three-‐fifths	   (59	  
percent)	   expect	   to	   reorganize	   online	   education	   in	   the	  
next	   two	  years.	  And	  almost	   a	   third	   (31	  percent)	   report	  
that	  their	  institution	  has	  reorganized	  the	  management	  of	  
online	   education	   in	   the	   past	   two	   years	   and	   anticipate	  
doing	  it	  again	  in	  the	  next	  two	  years.	  	  	  Survey	  participants	  
cite	   budget	   issues	   (52	   percent)	   and	   campus	   efforts	   to	  
coordinate	   instructional	   resources	   	   (39	   percent)	   as	  
major	   factors	   contributing	   to	   the	   reorganization	   of	  
online	  education	  at	  their	  institutions.	  

	  
Confirming	   data	   that	   first	   emerged	   from	   the	   2009	  

Managing	  Online	  Education	  survey,	  the	  2010	  data	  reveal	  
that	   many	   campuses	   do	   not	   have	   formal	   policies	   and	  
procedures	   to	   assure	   that	   their	   online	   courses	   and	  
programs	   are	   compliant	   with	   ADA	   mandates.	   	   Fully	   a	  
third	   (34	  percent)	   of	   the	   campuses	   participating	   in	   the	  
2010	  MOE	  survey	  report	  that	  ADA	  compliance	  for	  online	  
courses	  and	  programs	  resides	  with	  the	  individual	  faculty	  
who	   teach	   an	   online	   course,	   while	   almost	   a	   fourth	   (24	  
percent)	   report	   that	   ADA	   compliance	   responsibility	  
resides	   with	   academic	   programs	   or	   departments.	   	   In	  
contrast,	   almost	   a	   fifth	   (17	   percent)	   report	   no	  
institutional	   policy	   or	   procedure	   for	   ADA	   compliance	  
and	   almost	   a	   tenth	   (9	   percent)	   report	   that	   a	   central	  
campus	   office	   examines	   a	   sample	   of	   online	   courses	   to	  
ADA	  assure	  ADA	  compliance.	   	   	  One	   in	   six	  of	   the	   survey	  
respondents	   (16	  percent)	   indicate	   that	   their	   institution	  

has	   a	   central	   office	   that	   examines	   each	   course	   for	  ADA	  
compliance.	  

	  
Technical	   support	   is	   also	   a	   major	   issue	   for	   faculty	  

who	   teach	   and	   for	   students	   enrolled	   in	   online	   courses:	  
the	  survey	  data	  suggest	  a	  range	  of	  campus	  strategies	  to	  
provide	  technical	  support	  for	  students.	  	  For	  example,	  16	  
percent	  of	  the	  campuses	  participating	  in	  the	  survey	  limit	  
tech	  support	  for	  students	  in	  enrolled	  in	  online	  programs	  
to	   the	   campus	   workday	   (e.g.,	   “Monday-‐Friday,	   9-‐5”),	  
while	   a	   fifth	   (20	   percent)	   provide	   tech	   support	   for	  
students	   during	   campus	   workdays	   and	   during	   some	  
limited	  evening	  hours.	   	   In	  contrast,	  a	  third	  (32	  percent)	  
of	   the	   survey	   participants	   indicate	   that	   	   their	   campus	  
offers	   support	   services	   on	   workdays	   with	   limited	  
evening	   and	   weekend	   hours	   and	   an	   almost	   equal	  
number	  (33	  percent)	  report	  “24/7”	  tech	  support.	  

The	   2010	   Managing	   Online	   Education	   Survey	   is	   a	  
collaborative	   initiative	   of	   the	   WICHE	   Cooperative	   for	  
Educational	   Telecommunications	   (WCET)	   and	   The	  
Campus	  Computing	  Project.	  	   	  The	  survey	  data	  are	  based	  
on	  the	  responses	  from	  campus	  officials	  at	  183	  two-‐	  and	  
four-‐year	  public	  and	  private	  US	  colleges	  and	  universities	  
who	   were	   surveyed	   in	   October	   and	   early	   November	  
2010.	   	   Survey	   respondents	   were	   typically	   the	   senior	  
campus	   official	   responsible	   for	   the	   management	   of	  
online	   and	   distance	   education	   programs	   at	   their	  
institutions.	   	   	   Copies	   of	   the	   survey	   report	   will	   be	  
available	   from	   The	   Campus	   Computing	   Project	  
(campuscomputing.net)	  on	  December	  10th.	  	  

	  
The	   WICHE	   Cooperative	   for	   Educational	   Technologies	  

(www.wcet.wiche.edu)	   accelerates	   the	   adoption	   of	   effective	  
practices	   and	   policies,	   advancing	   excellence	   in	   technology-‐
enhanced	  teaching	  and	  learning	  in	  higher	  education.	  	  

	  

Begun	   in	   1990,	   The	   Campus	   Computing	   Project	  
(campuscomputing.net)	  is	  the	  largest	  continuing	  study	  of	  the	  role	  
of	  computing,	  eLearning,	  and	  information	  technology	  in	  American	  
higher	  education	  

	  
Corporate	  sponsors	  of	   the	  2010	  Managing	  Online	  Education	  Survey	   include	  Adobe,	  
Blackboard,	   Campus	  Management,	   Cengage	   Learning,	   Kaplan	   Education,	   McGraw-‐
Hill	   Higher	   Education,	  Moodlerooms,	   Pearson	   Education,	   Perceptis,	   Sonic	   Foundry,	  
SunGard	  Higher	  Education	  and	  2TOR.	  
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Project Goal: 
Bring Data! 

“In God we trust;  

all others bring data.” 

W. Edwards Deming 

Project Goal 

  FOCUS: operational, 
instructional, and IT 
issues for online 
programs 

  “Bring data” to the 
campus planning 
policy discussions 
about online/
distance education 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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Methodology 

•  Target senior campus officials responsible for 
“managing online education 

•  Online questionnaire administered during Oct and 
early November, 2011 

•  183 institutions 

  37 public universities (20 pct) 

  34 public masters campuses (19 pct) 

  68 pubic community colleges (37 pct) 

•  54 percent of campuses participating in the 2010 
survey also participated in the 2009 survey 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

What’s Driving the Growth of Online Ed 

  Economics 

  Experience 

  Infrastructure  

  Evidence 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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Enrollment Trends in Online Programs 

percentages, fall 2010 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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The Profile of Students Enrolled in 
Online Courses and Programs 

High School Students/
Dual Degree 

Degree Transfer/
Course Credit 

Workforce Training 

Other/ Non-Credit 

5% 

Course Credit and  
Degree Transfer: 

75% 

5% 

11% 

Primarily traditional courses in a non-traditional context 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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Institutional Efforts to Expand Online 
Education Impeded by:  

percentages, fall 2009 vs. 2010 
0 20 40 60 80 

Faculty Resistance to Teaching 
Online 

Lack of Key Resources 

Budget Cuts 

Program Accreditation 

Union Agreements 

Fed Regs Govering Student Aid 

State Regulations/Authorities 

National Accrediting Agencies 

Employer Resistance Major challenges are 
internal, not external 

•  Faculty resistance 

•  Budget resources 

•  Lack of key resources 
(instructors and  
support personnel) 

2009 

2010 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

Online Courses & Programs Also 
Offered On-Campus 
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•  Large overlap 
between online 
and on-campus 
courses and 
programs 

•  Online certificate 
programs less 
likely to be 
offered on-
campus 

percentages 

2009 2010 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 



6 

THE 2010 MANAGING ONLINE EDUCATION SURVEY 
Kenneth C. Green  • The Campus Computing Project 

2010 WCET CONFERENCE 
12 November 2010 

© Kenneth C. Green, 2010 

Who’s the Boss? 

Continuing Ed 
45% 

Pres 
12% 

Other 
12% 

Institutional title of the 
senior operating officer 
for online programs PCT 
Chief Information Officer 42 
Provost 19 
VP/Dean Continuing Ed 18 
Assoc/Ass’t VP 15 
Other Institutional Officer 4 
President 1 

The senior operating 
officer for online 
programs reports to: PCT 
Provost / CAO 49 
VP/Dean Continuing Ed 12 
Chief Information Officer 13 
President 9 
Chief Admin. Officer 3 
Other Institutional Officer 3 
No senior officer 3 

•  Organizational arrangements 
may reflect key role of IT in 
online education 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

Reorganizing the Mgmt of Online Ed 

44 pct have 
restructured 
the mgmt of 

online 
programs in 
the past two 

years 

59 pct expect 
to 

restructure 
in the next 
two years. 

Organizational structures for online 
education programs are in transition. 

30 pct have 
restructured in the 
past two years – 

and expect to 
restructure again. 

•  Budget Issues (59%) 

•  Coordinating 
instructional resources 
(38%) 

•  Change in institutional 
leadership (35%) 

•  Change in sr. program 
official (29%) 

•  Centralizing mgmt of 
online ed (27%) 

What Drives the 
Reorganization? 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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Do Online Programs Make Money? 
Average ROR for A/Y 2010 (through June 2010) 

 Profit/Loss 
Unknown 

45% 

•  Almost half 
don’t know if 
they are 
profitable! 

•  More than a 
fifth (22 pct.) 
report profits 
greater than 15 
pct. 

Even 

 Profitable 
44% 

 Unknown 
45% 

 Break 
Even 

9% 

 Loss 
1% 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

Do Students In Online Programs Pay the 
Same Tuition as Students On-Campus? 

A fifth (22 pct) of survey respondents report that all 
students pay more tuition than on-campus students 

Tuition is  
Lower for 

Online 
Students: 

30% 
 Same Tuition for On-Campus  

and Online Programs 
68% 

Higher 
22% 

Lower 
       10% 

percentages, fall 2010 

•  5 pct of campuses report 
tuition is 10% higher 

•  5 pct report tuition is 10% 
lower 

•  33 pct have a special fee 
just for online courses 

•  25 pct of campuses 
impose a special IT fee 
for online students 

•  17 pct have a special 
curriculum fee 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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Class Size in Online Courses 

•  Almost three-fourths (73 pct) of institutions in the 
survey report that they limit the class size for 
online courses      

•  Among institutions that do limit class size for 
online courses, the enrollment cap averages 35 
students/class or section.                                       

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

ADA Compliance in Online Programs 

No Set Policy or Procedure 

A Central Office Reviews Each 
Course 

A Central Office Reviews a 
Sample of Courses 

Academic Units Are Responsible 
for ADA Compliance 

Individual Faculty Are 
Responsible for ADA Compliance 

No Campus  
Policy 
18% 

Faculty 
Responsibility 

34% 

Academic 
Units 
23% 

Central Office 
Review 

16% 

Sample 
9% 

percentages, fall 2010 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

Institutions are vulnerable on the issue of ADA compliance. 
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Tech Support for Students in 
Online Programs 

Weekdays - 
Mon-Fri / 9-5 

15% 24 Hrs / 7 Days 
32% 

Weekdays, Evenings & 
Limited Weekends 

32% 

Weekdays & 
 Limited Evenings 

20% 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

percentages, fall 2010 

•  Faculty service 
schedule is similar to 
student schedule 

•  Critical to align 
support schedule 
with actual hours 
when students need 
support 

Instructional Content in Electronic Format 
(textbooks, course  assignments, etc.) 
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•  Some tempering of 
growth estimates 
between 2009 and 
2010 surveys 

•  Large variation by 
sectors 

Estimated percentages, fall 2009 vs. fall 2010  

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

2009 2010  
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Instructional Media and Resources 
Used on Online Courses & Programs 
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Textbooks 
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eBooks Open Source 
Curricular 
Content 

Open Source 
Leaerning 
Objects 

Online 
Whiteboards 

Mobile 
Devices 

Proctored 
(f2f) Exams 

Widely Used Used Somewhat 

percentages, fall 2010 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

Comparing the Quality of Online vs. 
On-Campus Programs 

percentages, fall 2010 

Better on Campus Both the Same Better on Online 
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Student Support 
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 Tecnology     
Support 

Student Access to 
Courses They 

Need 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

HOW DO THEY KNOW? 
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Comparing the Quality of Online vs. 
On-Campus Programs 
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(programs/degrees) 

Overall Student 
Learning Experience 

Student Academic 
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of Credentials 

Better on Campus Both the Same Better on Online 

percentages, fall 2010 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

HOW DO THEY KNOW? 

Mandatory Tech Training for Faculty in 
Online Programs? 

•  Over half (51 percent) of institutions in the survey 
report mandatory technology training for faculty 
teaching in online programs 

•  Average numbers of mandatory training: 22 hrs.     
(range: 17-60 hours) 

•  Average number of annual continuing education 
training hours for faculty in online programs:  2.1 hrs. 

Source: MANAGING ONLINE EDUCATION 2009 (WCET/Campus Computing Project) 
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Primary LMS Application for the 
Online Program 

percentages, fall 2009 vs. 2010 
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86 pct of campuses use the same LMS for 
their online and on-campus programs 
•  47 pct are currently reviewing their LMS 

strategy 
•  27 pct report plans to change the LMS in the 

online program in the next two years 

Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 
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Rating the Resources and Services in 
Online Programs 

Scale: 1=poor; 7=excellent;  percentage reporting a score of 6 or 7 
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What Works in Marketing Online Ed? 
Scale: 1=poor; 7=excellent;  percentage reporting a score of 6 or 7 
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Source: MANAGING ONLINE EDUCATION 2010 (WCET/Campus Computing Project) 

Summary / Key Issues 
•  Management and org. structures online education in 

transition on many campuses 

•  Almost half the institutions  appear unsure about the 
profitability of online education 

•  Content delivery remains heavily text based; LMS key to 
online infrastructure 

•  Strong emphasis on initial tech training for faculty 
teaching in online programs 

•  Inconsistent assessment across online and on-campus 
programs 

•  The “Potemkin Campus” problem 
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