
Welcome to Today’s 
WCET Webcast
FEBRUARY 12, 2025

The webcast will begin shortly.

There is no audio being broadcast at this time.

An archive of this webcast will be available on the WCET website next 
week. 



Welcome!
• Slides can be downloaded via the link in 

chat. 
• Please use the Question box for questions 

and Chat for other information exchange.
• Slides, recording, and shared resources 

will be emailed to attendees.

Megan Raymond

Senior Director, Membership & Programs

WCET

mraymond@wiche.edu 

mailto:mraymond@wiche.edu


Accessibility Commitment

WCET is committed to creating inclusive and accessible 
materials. Our slides are designed with high-contrast visuals, 
large text, and descriptive alt text for images. 

You can scan the QR code to download the 
slides on your phone if you prefer. 

If you need the slides in an alternative format 
or additional accommodations, please let us 
know. We value your feedback to make our 
content accessible for everyone. 
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How We Use AI
Harnessing technology to drive efficiency and personalization

Enhance

Peer-to-peer

Student support

Faculty support

Personalization

Learner 
Experience

Enable

Ideation and 
design

Course content 
creation

Assessments

Media



Course Components

Components Per Course

Didactic Components

Reading Pages 48

Discussions 16

Assessments

Formative and Summative Assessment Questions 170

Authentic Assessments 4

Rubrics 4

Media Assets

Infographics 32

Scenario-Based Interactives 8

Explainer Videos 8



Efficiencies Achieved on Content Creation

50%
Course Outlines

Before AI: 25 hours
After AI: 12.5 hours

50%
H5P Scenario-Based 

Interactives
Before AI: 21 hours
After AI: 10.5 hours

27.5%
Explainer Video Scripts
Before AI: 5.5 hours
After AI: 4 hours

60%
Course Blueprints
Before AI: 40 hours
After AI: 16 hours



AI-Assisted Skillification of Curriculum

Skill Magic 
Framework 

Audit
Assess current program 

skills and gaps

Align
Ensure program goals match 

industry needs

Build
Develop and implement new 

skill-focused curriculum

Track
Maintain the outcomes map and 

monitor student performance



Grading Challenges & Solutions

Manual Approach

Checking Assignment

≅ 1 Hour

Using Rubrics
≅ .5 Hours

Finalizing Grade
≅ .25 Hours

AI-assisted Approach

Checking Assignment

≅ .25 Hours

Using Rubrics
≅ .25 hours

Finalizing Grade
≅ .15 Hours



AI-Assisted Grading 
This slide on AI-Assisted Grading shows a screenshot of a typical Canvas assignments page with a "Click here" callout and arrow pointing toward the first assignment link.

https://xd.adobe.com/view/2294c7a4-56ee-4a9c-b0f3-07ce1f086691-77c7/?fullscreen


Example 1 | AI-assisted Grading | Demo

This slide on AI-Assisting Grading with Rubrics shows two screenshots. The first screenshot is of an LLM configuration page in which "gpt-4-0125-preview" is selected as the model and also includes settings for temperature, max tokens, top P, frequency density, and presence penalty. The second screenshot is of an "Autograding with Rubrics" webpage that lists out three help resources, a table consisting of various feedback parameters and proficiency levels, an editable field for a feedback prompt, and two additional fields, one for a question and one for an answer.

AI-Assisted Grading with Rubrics

https://kadaldemos.learningmate.com/Autograding with Rubrics


Grow Boldly

GROW BOLDLY
Lead with confidence in the face of technological change.

LearningMate A Straive Company logo

https://learningmate.com/


Questions 
from the 
Audience



Contact Information

Joana Jebsen

joana.jebsen@learningmate.com 
linkedin.com/in/joana-jebsen-55b1534

Kemi Jona

linkedin.com/in/kemijona

Shubha Kumar

linkedin.com/in/shubhakumarphd 

Stuart Vanorny

stuart.vanorny@learningmate.com
linkedin.com/in/stuartvanorny

mailto:joana.jebsen@learningmate.com
https://www.linkedin.com/in/joana-jebsen-55b1534
https://www.linkedin.com/in/kemijona/
https://www.linkedin.com/in/shubhakumarphd
mailto:stuart.vanorny@learningmate.com
https://www.linkedin.com/in/stuartvanorny/


Learn more about our webcast partner:

learningmate.com

https://learningmate.com/


Additional Information and Resources
WCET’s AI resources: wcet.wiche.edu/practice/artificial-intelligence 

The webcast recording will be available in the next week: 
wcet.wiche.edu/events/webcasts.

Visit wcet.wiche.edu to explore our Policy and Practice work, 
Events, Membership, and Sponsorship.

https://wcet.wiche.edu/practice/artificial-intelligence/
https://wcet.wiche.edu/events/webcasts
https://wcet.wiche.edu/


Stay Connected with WCET

WCET is the leader in the practice, policy & advocacy of 
digital learning in higher education. 

Learn more about the benefits of joining our community: 
wcet.wiche.edu/join-us

https://wcet.wiche.edu/join-us


Upcoming WCET Events

Learn more and register: wcet.wiche.edu/events

• February 19, 12:00 PM MT: Distance Education’s Disconnect: 
Understanding the Relationship Between the Cost and Price of 
Distance Education

• March 25, 12:00 PM MT: Where AI Meets Accessibility: 
Considerations for Higher Education 

https://wcet.wiche.edu/wcet-events/


Elements of Humanizing EdTech in 
Higher Education

WCET Virtual Summit
Exclusively for WCET Members
February 27, 2025 | 10AM-2PM MT

Learn more and register: wcet.wiche.edu/events/2025-virtual-summit 



Thank you

Learn more about our annual 
sponsors: 
wcet.wiche.edu/
sponsorship/wcet-sponsors 

https://wcet.wiche.edu/sponsorship/wcet-sponsors/
https://wcet.wiche.edu/sponsorship/wcet-sponsors/


Supporting Members

Brigham Young 
University

The California State 
University

Colorado State 
University

Michigan State 
University

The University of 
Arizona

University of 
California

University of 
Florida

Supporting members make an additional investment and support WCET’s mission 

to advance the effective use of technology for teaching and learning. 



Thank you for attending!

wcet.wiche.edu
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