
Welcome to Today’s 
WCET Webcast
November 12, 2025

The webcast will begin shortly. There is no audio being broadcast at this time.

A recording of this webcast will be available on the WCET website next week.

WCET events may not be recorded or rebroadcast without our written consent. 



Welcome!
• Slides can be downloaded via the link in 

chat. 
• Please use the Question box for questions 

and Chat for other information exchange.
• Slides, recording, and shared resources 

will be emailed to attendees.

Megan Raymond

Senior Director, Membership & Programs

WCET

mraymond@wiche.edu 

mailto:mraymond@wiche.edu


Accessibility Commitment

WCET is committed to creating inclusive and accessible 
materials. Our slides are designed with high-contrast visuals, 
large text, and descriptive alt text for images. 

You can scan the QR code to download the 
slides on your phone if you prefer. 

If you need the slides in an alternative format 
or additional accommodations, please let us 
know. We value your feedback to make our 
content accessible for everyone. 



Innovating with Information: 
Microcredentials, Badges, and the 
Learn & Work Ecosystem Library
November 12, 2025



Hosted in partnership with:



Today’s Moderator

Van Davis

Executive Director, WCET

Vice President, Digital Learning, WICHE

vdavis@wiche.edu 

mailto:ecook@wiche.edu


Speakers

Sharon Manna
Dean, Marketable Skills & 

Digital Badging

Dallas College

Kristen Vanselow
Assistant Vice President, 
Innovative Education & 

Partnerships

Florida Gulf Coast University

Holly Zanville
Founder & Lead

Learn & Work 
Ecosystem Library



Learn & Work Ecosystem Library Home Page



Stakeholders and Key Initiatives for a 
Connected Learn-and-Work Ecosystem
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Ampersand Favicon and 
AI Library Assistant

The ampersand highlights 

the interconnected nature 

of ecosystem components.

The AI bot is powered by 
ChatGPT and provides 
conversational synthesis of 
Library content.



Types of Content



12 Key Components of Learn-and-Work Ecosystem
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Learn & Work Ecosystem Library example of 
recent content additions



Example of Organization Content



Learn & Work Ecosystem Library Special 
Projects and Partnerships



Content on Microcredentials in Learn & Work Ecosystem Library
➢ 127 microcredential-related resources spanning U.S. and international
➢ Content can be grouped in 6  categories to help understand the field from multiple angles

#1

Glossary Terms
➢ Definitions of 

microcredential, 
badges, learning 
pathways, 
competencies, 
related terms

➢ Alternative terms 
(e.g., short-term 
credentials,  
stackable 
credentials)

➢ Foundational 
language for 
users new to 
topic

#2

Initiatives
➢ U.S. statewide 

projects and 
workforce-
aligned micro-
credential efforts

➢ International 
collaborations: 
European 
frameworks, 
Australia’s 
national model, 
UNESCO/OECD 

➢ Sector examples 
in education, 
healthcare, IT,  
manufacturing

#3

Organizations
➢ Higher ed  

systems (SUNY), 
technical college 
networks

➢ Global bodies 
like UNESCO, 
OECD, European 
Commission

➢ Nonprofits and 
intermediaries 
including 
Credential 
Engine and 
1EdTech

➢ Employer 
partnerships that  
focus on work-
force relevance

#4

Standards &  
Frameworks
➢ National and 

international 
quality frame-
works

➢ Technical 
standards 
such as Open 
Badges and 
LER-related 
specifications

➢ Guidance on 
outcomes, 
assessment, 
comparability

#5

Policy, 
Strategy, 
Research

➢ Federal and 
state policy 
discussions to  
support 
micro-
credentials

➢ Research on 
learner 
outcomes, 
employer 
uptake, 
signaling

➢ Strategic 
frameworks 
from systems, 
agencies

#6

Examples
➢ Platform 

(Micro-Masters, 
Nanodegrees, 
Specializations)

➢ Employer-
aligned micro-
credentials in 
priority 
industries

➢ Stackable 
pathways 
leading to 
degrees or 
certifications



Example of Keyword Search for Microcredentials 



Example of Keyword Search for Micro-Credentials



Missing or Underdeveloped Areas in Library’s Collection

Employer Adoption &
 Demand Signals

The Library has strong coverage of 
definitions and education-led 
initiatives, but fewer resources 
that directly document:
➢ How employers are adopting or 

evaluating microcredentials
➢  Industry-specific acceptance 

patterns beyond IT, education, 
and manufacturing

➢ Employer return-on-investment 
studies or talent pipeline data 
connected to microcredentials

This is an area where the field itself 
is thin, but users often want more

Microcredential Federal & 
State Policy Activity

Policy is emerging at  federal and state 
levels but current Library content is 
lighter on:
➢ Department of Education 

rulemaking or guidance affecting 
short-term credentials

➢ Workforce Innovation and 
Opportunity Act (WIOA) alignment 
with microcredentials

➢ Federal and state funding models 
tied to skills-based pathways, Pell 
expansion pilots, LER ecosystems

➢ State policies that guide 
institutional developments

System-level 
Credential Frameworks

Many countries have national 
qualification frameworks (QFs) that 
integrate microcredentials, but 
there is limited content on:
➢ How national or state-level 

frameworks classify micro-
credentials

➢ Quality benchmarks and level 
descriptors tied to frameworks

➢ Examples of how frameworks 
guide credential portability, 
transfer, stacking. 

This gap matters because credential 
frameworks shape how micro-
credentials are recognized, validated 
and connected to pathways



The Power of AND, An Overview of the Micro-
credentialing Model at FGCU



Getting Started

• Establish “the why”

• Align with university, regional and state priorities

• Engage faculty, staff and students in conceptual conversations

• Define the terminology- Micro-credential and Digital Badge

• Identify intended audiences and methods

• Engage employers in content development, competency 
identification and assessment



Micro-credential

A narrowly focused area of study where learners demonstrate mastery 
of knowledge, skills, or abilities. Micro-credentials represent 

competencies that are defined by industry or community partners, 
granular in nature, and assessed in collaboration with University 

content area experts. Micro-credentials are offered outside of 
traditional degrees.



Micro-credential vs. Digital Badge

Micro-credential 
represents mastery 

of a specific competency

(something you know or are able to do)

Digital Badge 
a visual emblem that validates the competency, 
making it visible to employers and others​



Digital Badge

A visual emblem that validates mastery of knowledge, skills, or 
abilities completed within a Micro-credential. A Digital Badge carries 
“meta” data, representing verification of mastery of competencies to 
an external audience. Digital Badges may be shared on social media 

and are portable



FGCU Micro-credential and Digital Badge Ecosystem



Three Types of Micro-Credentials for Three Purposes

Industry Readiness

Created in partnership with 

industries to develop in-demand 

skills and competencies

Build off and supplement for-credit 

courses and programs

Credit-bearing course + 
co-curricular activities

Core Skill Visibility

Develop and recognize 

foundational competencies for 

career-long adaptability

Skills recognized by NACE: 

Teamwork, Oral Communication, 

Leadership, Critical Thinking, etc.

Coursework + extra- and co-
curricular activities

Upskilling & Reskilling

Non-credit micro-courses focused 

on specific workforce competencies

First Time Supervision, Workforce 

Readiness in Healthcare, 

Blockchain, etc.

Quick response to skills gaps for 

students, professionals, FGCU 

alumni, and all learners



Credit-aligned Micro-credentials at FGCU that provide students with electives 
toward a degree

Interested students 
complete a course & 
meet eligibility 
thresholds. The course 
credit hours earned fulfill 
degree requirements

Students complete 
a Micro-credential 
with a sponsoring 
employer

Students who earn 
the digital badge 
are guaranteed an 
interview for a paid 
internship or future 
position



Scaling Up

• Anchor tenant/proof of concept

• Employer engagement

• Student awareness and interest

• Quality assurance

• Credential validation

• Outcomes data

• Shift in student intention



Initial successes have led to additional employer partnerships



Student Value

• Research shows the importance of 
reflection on Transferable Skills

• Industry-Specific leads directly to 
job interviews

• Continuing Education supports 
employer training, re-skilling, and 
upskilling but also leading to job 
interviews for students and 
community members



Student Success Story: Madison Hill



Student Success Story: Aidan Luma



How Do We Ensure Quality Micro-credentials?

1. Verification of a skills gap or 
workforce need from employers or 
organizations like NACE

2. Based on specific competencies

3. Assessed (outside of the FGCU 
curriculum)

4. Quality Review Standards for Micro-
credentials



FGCU Badges Awarded Annually
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Three Examples of Post-baccalaureate Stackable Credentials at FGCU 

Non-credit Micro-credential        into              Post-bacc Certificate     into                     Graduate Degree         



PD Days 2025 | Level Up The Time Is Now

From Articulating Skills To Issuing 
Digital Badges: The Dallas College 

Journey



PD Days 2025 | Level Up The Time Is Now

Getting Started

• The Value Proposition
• Faculty Participation Begets Faculty Buy-In
• Begin with the end in mind
• Leadership backing

• Align with Strategic Goals

• Don't Reinvent the Wheel: Look to the Trailblazers



PD Days 2025 | Level Up The Time Is Now

Evolution of a Department

Marketable Skills Initiative

• CETL Faculty Fellows work
• Faculty-curated Marketable 

Skills Inventory
• Framework
• Stipends Secured

Digital Badging Program

• Phase I:
• Mirrors MS Initiative
• Provides badging for co- and 

extracurricular programs

• Phase II:
• Bespoke academic programs
• In-house professional 

development
• Achievements



PD Days 2025 | Level Up The Time Is Now

Moving Forward

• Student coaching
• Connections with transfer institutions
• Connections with employers



Questions from 
the Audience



Contact Information

Sharon Manna

smanna@dallascollege.edu 

LinkedIn

Kristen Vanselow

kvanselow@fgcu.edu 

Holly Zanville

hollyzanville@gmail.com

LinkedIn

mailto:smanna@dallascollege.edu
http://www.linkedin.com/in/sharon-manna-3a8a277
mailto:kvanselow@fgcu.edu
mailto:hollyzanville@gmail.com
https://www.linkedin.com/in/holly-zanville-069b834/


Sign up for the Library’s eNEWS



Contact Learn & Work Ecosystem Library

learnworklibrary.org

Inquiries – info@learnworkecosystemlibrary.com

https://learnworkecosystemlibrary.com/
https://learnworkecosystemlibrary.com/
https://learnworkecosystemlibrary.com/
https://learnworkecosystemlibrary.com/
https://learnworkecosystemlibrary.com/
mailto:info@learnworkecosystemlibrary.com


Additional Information and Resources

The webcast recording and additional resources will be available 
in the next week: wcet.wiche.edu/events/webcasts.

Visit wcet.wiche.edu to explore our Policy and Practice work, 
Events, Membership, and Sponsorship.

https://wcet.wiche.edu/events/webcasts
https://wcet.wiche.edu/


Stay Connected with WCET

WCET is the leader in the practice, policy & advocacy of 
digital learning in higher education. 

Learn more about the benefits of joining our community: 
wcet.wiche.edu/join-us

https://wcet.wiche.edu/join-us
https://wcet.wiche.edu/join-us
https://wcet.wiche.edu/join-us


Upcoming WCET Events

• Planning to Delivery: A 1EdTech and WCET Accessibility 
Workshop Series – Apply by November 28

• Policy to Practice Summit – February 26
Save the date; registration information 
coming soon!

https://www.cvent.com/c/abstracts/8f56ab8a-1b6a-4df9-8bf5-667b23496a80


Thank you

Learn more about our annual 
sponsors: 
wcet.wiche.edu/
sponsorship/wcet-sponsors 

https://wcet.wiche.edu/sponsorship/wcet-sponsors/
https://wcet.wiche.edu/sponsorship/wcet-sponsors/
https://wcet.wiche.edu/sponsorship/wcet-sponsors/
https://wcet.wiche.edu/sponsorship/wcet-sponsors/
https://wcet.wiche.edu/sponsorship/wcet-sponsors/


Supporting Members

Brigham Young 
University

The California State 
University

Colorado State 
University

Michigan State 
University

The University of 
Arizona

University of 
California

Supporting members make an additional investment and support WCET’s mission 

to advance the effective use of technology for teaching and learning. 

University of 
Florida



Thank you for attending!

wcet.wiche.edu
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