Sample Projects for 1EdTech and WCET Accessibility Workshop Series

K12
District-Wide Digital Content Remediation and Training Initiative
This project would be a cross-functional collaboration focused on both existing content cleanup and future content-creation best practices.
Partners: 
· Central Administration/IT
· Curriculum and instruction
· Communications
· Library Services
· Teachers
· Special Education


Technology Evaluation and Procurement Process Improvements
The focus of this project is to inventory current web content and digital learning tools, evaluate accessibility compliance, and develop procurement processes that ensure technologies are not duplicative and meet accessibility requirements. 

Partners: 
· Central Administration/IT
· Curriculum and instruction
· Communications
· Library Services
· Teachers
· Special Education

Higher Education
Centralized Research & Administrative Systems Remediation 
This project focuses on the core, non-instructional digital backbone of a large university, which often includes complex, custom-built, and externally maintained systems. The project begins with a comprehensive inventory and evaluation of web content and technologies. 

Partners: 

· IT
· Admissions
· Library Services
· Research Services
· Student Services
· Teaching and Learning Services

Develop a UDL Workshop for Faculty and Instructional Designers
This project helps cultivate awareness around universal design for learners to help faculty and instructional designers develop content that is accessible. 

Partners
· Teaching and Learning Services
· Instructional Designers
· Faculty
· Instructors

Any Sector:
Developing a project management plan for prioritizing, assessing, remediating, and updating web-based content for accessibility compliance. Various tools for project management, accessibility checks, and web analytics will be explored.

Partners
· Web services
· Instructional Designers
· Accessibility coordinators
· Administration


