WELCOME TO #WCETWEBCAST

April 3, 2018
The webcast will begin shortly.
There is no audio being broadcast at this time. *

An archive of this webcast will be available on the

WCET website next week. iV & Eac‘q S r



ORGANIZING AND SUPPORTING
SUCCESSFUL MULTI-INSTITUTION
CONSORTIA

April 3




WELCOME!

Use the question box for questions and
information exchange.

Archive, PowerPoint, and Resources
available will be next week.

PowerPoint can be downloaded in the
handouts pane.

Megan Raymond
Assistant Director, Programs & Sponsorship
WCET
mraymond@wiche.edu

Follow the Twitter feed: #WCETWebcast.

@meraymond




OVERVIEW

01

Introductions

02 03 04

Overview of each Moderated Lessons learned
consortium discussion
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Q&A



QUESTIONS
FROM THE
AUDIENCE

If you have a question during the
presentation, please add your
questions to the question box.

We will monitor the question box
and have time for Q&A after the
presentation.
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HLP OVERVIEW

The OCICU-

2005 Foundation- Regis
Consortium.

Success and failures- governance.
Growth Model- ability to scale.
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Supported over 100 partner schools.

30,000+ enrollments.
S24 million+ new revenues.

19,000+ students served.




CONSORTIUM MANAGEMENT




« Stronger eLearning capabilities.
* Self sustainability.
» Satisfied graduating students.

* Providership.

Photo Credit USMARINEO311




MAP TO SUCCESS




REVENUE SHARING/ REGISTRATION
FLOW - FALL, 2017

General membership, enrollment, and pricing flowchart
2017/2018 Fiscal Year

Approved Course fee is
Member Application Membership Enroll students using| Provider Confirms N cale:r::;:gdgys N l\::rt\’;]bee; :jn;?It;Zd i
$3,500* One time $1,000* annual SMS Registration 4 ]
fee membership after start of semester
fee class
A [
|
I
— e e ke — — — 9

Healthcare &

ocicu U“c‘:)";j'fsfg::‘e Graduate
Course $825+ Course Fee
Listings 51,000*

* Fees are subject to change



REGISTRATION FLOW

Member reviews and
approves OCICU
courses

Student enrolls at home

institution

Member submits
enrollment request
to provider

Provider processes
request and contacts
student

Student completes course

work on Provider’s LMS

Provider releases final
grade directly to
Member
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Florida Virtual Campus (FLVC)
X
* Online academic and student services support organization

for Florida’s public colleges and universities.

* Created inJuly 2012 by Section 1006.73, F.S.
— Consolidated four separate entities into FLVC.

— Achieved comprehensive, single point of access to online
services.

* Joint oversight by the Chancellors of the State University
System and the Florida College System.
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FACTS

Flo

(FACTS.org) is the online student

A4

rida’s Academic Counseling
& Tracking for Students

The College Center for Library
Automation (CCLA) is the
resource support organization for
the Florida College System (FCS).
cclaflorida.org

advising system.
facts.org

L .
Registration and credit transfer
process for distance learning

courses

The union catalog for the
FCS

The union catalog for K-12
(previously SUNLINK)

ExLibris

CCLA's library management system (LMS)

%I-smlSi:n

Online chat providing statewide
reference services

A search engine for researching
programs at Florida
postsecondary institutions

%_é plore
Careers |

An online career planner
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The Florida Center for Library
Automation (FCLA) is the resource
support organization for the State

Florida Distance Learning Consortium
www.distancelearn.org

The Florida Distance Learning
Consortium coordinates the delivery
of all distance learning for all Florida
University System (SUS). postsecondary institutions.

fcla.edu fldlc.org

Mang®

The union catalog for

The catalog for all distance learning

the SUS courses and degree programs offered at
. Florida postsecondary institutions
ExLibris

FCLA's LMS (same
vendor as CCLA's)

FLORIDA
Digital Archive
Repository for SUS
digital materials

Publication of Archival, Library &
Museum Materials (PALMM)
cecccccccenqy
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-,
TheQrangeGrove

An online, statewide repository of
instructional, organizational, and
professional development r

A

Orange Grove Texts Plus

\  Free, online, open-access textbooks

.
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The Florida Virtual Campus is an Internet portal that provides a single point of access to online student and library
support services and serves as the statewide resource and clearinghouse for public postsecondary distance learning
courses and degree programs.

Advising Services

Courses/Deqgree Programs

Library & Support Resources
.3
ExLibris
A single library

LIBRARY
management system for C ATALOG Textbooks

all postsecondary librar e
P resourcegl ™" Aunion catalog of all postsecondary |- Explore
library resources and one search & ﬂ Careers J

Flaride's Mgher Eaucation Distance Leaing

discovery access tool

“ v FLORIDA OA8Ko oo i

Digital Archive :Librarian
[
TheQrangeGrove
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What We Do
-

Florida Virtual Campus is the gateway to higher education in Florida

* Provides statewide support services to all Florida public universities and
colleges.

* Expands access to online teaching, learning, and research tools, so that
students can:

— Search for specific institutions, programs, and distance learning
courses.
— Assess readiness and identify next steps in educational goals.

— Access information-rich library collections, e-resources, e-textbooks,
and other learning resources.

e Facilitates cross-institutional collaboration.

* These and other FLVC services assist in institutional effectiveness, and
help students achieve their educational goals and succeed in the
workplace.
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Funding and Governance
e

 Administratively housed and a part of the University of West
Florida.

e Mission and duties defined in s. 1006.735 F.S. — Complete
Florida Plus Program.

 Funds provided by the Florida Legislature.

e Additional revenues raised through special activities, services,
or grants.

e Pass-through funding supports some activities.



@ floridashines.org th

High-Contrast Toggle. ® GetHelp e About e Partners e SearchQ

FloridaShines

Welcome to Florida's student
hub of innovative educational
services.

Specializing 1n bright s
futures.

i

Go to College Succeed in College Find a Career
How to Get into Colleges and Find Out How to Succeed in What Career Should You Go
Universities in Florida College | Florida College Into After Graduating from

Success College




FloridaShines Lifecycle for High School Students

PLAN DISCOVER FINANCIAL ENROLLMENT ACADEMIC AFFORDABILITY CAREER ADULT
AID AND SUCCESS READINESS LEARNING
TRANSFER
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FloridaShines Lifecycle for Post Secondary Students

PLAN DISCOVER FINANCIAL ENROLLMENT ACADEMIC AFFORDABILITY CAREER ADULT
AID AND SUCCESS READINESS LEARNING
TRANSFER

sy
5



Institutional Services
X
e Quarterly meetings.

e Professional development.

e Policy advisory.

e Quality matters state consortium.
e Collaborative services.

e Leveraged contracting.

e Resource development.

e Other duties as assigned.
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Senior Director,
Programs and
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p— GBE SUBSCRIBE
)

Ontario stakes its recovery on education

7
.f
|

Premier Dalton McGuinty speaks with Finance Minister Dwight Duncan during the Speech from the Throne
at the Ontario Legislature in Toronto on March 8, 2010.

MARK BLINCH/THE GLOBE AND MAIL

KAREN HOWLETT >

“Ontario Stakes it’s Recovery on Education” Globe and Mail, March 8, 2010. Accessed January 21, 2018
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ECAMPUSONTARIO

Not for profit, government
funded.

Consortium model,

institutions as members. mpus
No course delivery, Gca rario
assessment of students, or w
granting of credentials.



Canada

?

Arctic Ocean

GRUMRB

-

Labrador Soa

Atlantic
Ocean

45 publicly funded
institutions as
members

« 24 Colleges

* 21 Universities

Canada: Urban Extents by SEDACMaps used under a
Creative Commons Attribution License (CC BY)
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GETTING STARTED

2011: Incorporated eCampusOntario
_ Strategic Plan
2015: Operational 2016-2018 5
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2016: First strategic plan




This site is supported by

ccarmous

onta”o PROGRAM SEARCH COURSE SEARCH COLLEGES & UNIVERSITIES RESOURCES + ABOUT ~ CONTACT

Looking for an online program? Enter a keyword or use the filters on the left to search by institution, delivery type, credentials or language. You can save your
searches for later to keep track of programs you are interested in.

Clear Search

Load a saved search ~ ‘ ‘Save current search
Delivery Method @ Found: 85
_ Accounting
All Delivery Methods v
College Certificate Fully Online - Synchrondus Sheridan College
College or University ~ ' - O} [ @)
oy 4 y - “tans’ sess
o .
All Colleges & Universities v | z & As-af September 1, 2015, these courses will ne-ignger be recognized for the
[ - purposes of COA/EPAtrancitionitowever you may still earn your College

Certificate if you successfully complete your courses before September 1,

Program Credentials: Sh : 2016.
eridan
All Program Credentials | mmgmm |

|
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eCampusOntario
Strategic Plan 2018 — 2021




2018-21 STRATEGY

Strategy 1
Lead through open and collaborative practices.
Strategy 2

Build system capacity through shared and collaborative
services.

Strategy 3

Inspire innovation through investment in research and
development.
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QUESTIONS FROM THE AUDIENCE




CONTACT INFORMATION

Kevin Corcoran kcorcoran@ctdlc.org | @kevincorcoran

Thomas Gilhooly tgilhooly@regis.edu
John Opper jopper@flvc.org | @opperjh
Lena Patterson laptterson@ecampusontario.ca | €lpatterl0




LEARN MORE AND STAY
CONNECTED

Visit WCET’s website to learn about our Join WCET: learn more about the benefits
Focus Areas, Initiatives, Events, of joining our national community:
Membership and Sponsorship: http://wcet.wiche.edu/join-wcet

http://wcet.wiche.edu/

Focus Areas ~ Initiatives ~ Events ~ Get Involved -




LEARN MORE AND STAY
CONNECTED

WCET Leadership Summit: Ensuring Ethical
and Equitable Access in Digital Learning

CELEBRATING

O wcet

30 f Serving Higher Ed
in North America

June 5-6
Newport Beach, CA
http://wcet.wiche.edu/events/summits/e

nsuring-ethical-equitable-access-
digital-learning

WCET 30" Annual Meeting and Celebration
October 23-25
Portland, OR

Submit a program proposal through May 7:
http://bit.ly/WCET18 CFP




ADDITIONAL INFORMATION AND RESOURCES

Access to the resources discussed during this webcast, including
the archive, will be available next week.

http://wcet.wiche.edu/connect/webcasts
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UPCOMING WEBCAST

April 26: Using Behavioral Analytics to Support Student Retention

http://wcet.wiche.edu/connect/webcasts




THANK YOU SUPPORTING
MEMBERS FOR YOUR

COMMITMENT TO WCET
AND E-LEARNING

Colorado State

University CeeEtls
Lone Star College Michigan State
System University
University of
Missouri - University of North
Columbia/Mizzou Texas
Online




THANK YOU WCET ANNUAL SPONSORS

WILEY a

i @ Pearson

Blackboard LEA{R)N THE CHRONICLE

of Higher Education®
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