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Agenda

• Design Thinking & 
Human-Centered Design

• 21st Century Skill Badges
• Opportunity Spaces
• Innovation Culture 

Assessment
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Design Thinking + 
Human-Centered Design



Design Thinking Has its Origins 
in Product Design 
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Why Use Human-Centered Design? 
Human-centered design is a systemic approach to 
problem solving and is anchored in three core beliefs.

empathy invention iteration

| Design Thinking + Design Mindset
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The Human-Centered Design 
Process

Human-centered process: 
Fanatically grounded in student experience

A structured methodology to reach 
across institutional silos

Bias towards action: test new models 
rapidly and iterate

Flexible rapid innovation engine focuses on 
experimentation, evidence gathering and learning 

| Design Thinking + Design Mindset



The Lab’s 21st Century Skill Badges
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Sub-competency map

Education Design Lab  | Sub-Competency Map
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Students will earn a 
meaningful "employer-
endorsed" credential

Employers will commit 
to reviewing resumes 
of badge earners and 
help us understand the 
value of the badge
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The Preferred 
Combination 
of Skills
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Key Clusters of Skills 
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Where do Digital 
Badges Provide Value 
in the Hiring Funnel?
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Opportunity Spaces
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Are We Prepared for These Learners?

learners
Underrepresented 
+ Low Income Populations

Non-Degreed Adults

Single Moms & Dads

Transfer Students

Front-Line Workers

Incarcerated 
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Strada, Robot Ready: Human+ Skills 
for the Future of Work (2018)

And For How Long?
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What is innovation?
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Innovation is…
“A great idea, executed 
brilliantly and communicated 
in a way that is both intuitive 
and fully celebrates the magic 
of the initial concept…

It needs to either create a new market, 
or radically change an existing one.”

--Pete Foley (Consultant, Innovator, Artist, Scientist, 
Photographer, Musician, Accountant and Blogger)









“We know that amazing ideas can come from anywhere.” –Coca-
Cola
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Innovation Culture Assessment
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To what extent is my institution ready?
Step 1:  Take the assessment 
(3-5 minutes)

Step 2:  Score the 
assessment—add the score 
for each group below (the 
higher the score the better)

Step 3:   So… now what? 
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Prompt #1
What’s the greatest 
impediment to doing 
this well?
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Share with the group



Education Design Lab

Where are my “buds?”
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Rose + Bud + Thorn
Your concept in review

Rose + Bud + Thorn is 
a collaborative tool that 
provides a structured 
way to reflect on a 
concept or pilot, 
specifically  “what 
worked,” “what has 
potential,” and “what's 
problematic.” 

| Rose + Bud + Thorn
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What are you currently
doing that has the 
potential to address 
this (i.e., what can you 
leverage)?

| Buds

Prompt #2
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EXTRA EXTRA: Headlines of the Future

Create a headline and story 
to describe the future state
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Headlines of the Future
Component #1:  What’s the 
headline?

Component #2: What happened?

Component #3: Who was involved 
and what did it change?

Component #4: How has it impacted 
higher education in the region?



Education Design Lab

Be Bold!
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Thank You!
For updates, join our Innovator Network at
eddesignlab.org/InnovatorNetwork

Tweet us: @eddesignlab @fraserde
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