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Questions from the Audience

= |f you have a question, please add your
guestions to the question box. We wiill
monitor it and have time for Q&A at the end

of the presentations.
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Moderator

Kevin Corcoran
= Executive Director
= Connecticut Distance Learning Consortium
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Presenters

Gerry Hanley Kim Scalzo
= Assistant Vice Chancellor, = Executive Director
Academic Technology Services = Open SUNY

Executive Director, MERLOT

= The California State University,
Office of the Chancellor
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IMPROVING STUDENT SUCCESS

Gerry Hanley
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The California State University
WORKING FOR CALIFORNIA

CSU System Demographics

Humboldt—e

= 460,000 students
= 45,000 faculty & staff
m ”Largestn 4_year university San%};ﬁi% Sacramento

East Bay @ Stanislaus
San José/.

Chicoe®

system R
= Very diverse university cor s o IR
system in the U.S. cmmtste——n G
= About 80% of students on T ;
some financial aid oy
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The California State University
WORKING FOR CALIFORNIA

CSU Academics

= Offers 1,800+ bachelors and
masters degree programs

= Awards half of CA bachelors
degrees yearly (100,000
graduates/year)

= Awards one-third of CA
masters degrees each year
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The California State University .
oK e RN A BRI Enrollment Bottleneck Solutions

Bottlenecks = anything that limit students’

= Curriculum/Student Readiness

= Curriculum, pedagogy, and student readiness combine to produce
students repeating courses "BOTTLENECK"

= Place-bound

= Waiting for required courses to be offered at your
campus and their campus then getting enrolled

= Facilities
= Limited number of seats in STEM lab classrooms
in both GE and majors

= Students’ Confusions About Courses

= Students not knowing the available options of courses and
schedules for them to enroll in the right courses at the right times

= Affordability - Cost and Cash Flow




m The California State University

WORKING FOR CALIFORNIA

Enrolilment Bottleneck Solutions

Mapping Solutions to Causes

= Redesign High Enrollment/Low Success Courses to
Improve Curriculum, Pedagogy & Student
Readiness Bottlenecks

= Virtual Labs to Improve Facilities Bottlenecks
(Course Redesign)

= Affordable Learning Solutions to lower the cost of
course materials (Course Redesign)



m The California State University

WORKING FOR CALIFORNIA

Enrolilment Bottleneck Solutions

= Cross-Campus Online Courses to Improve Place-
bound Bottlenecks (Course Redesign)

= eAdvising to Improve Student Choosing Courses

@ wecet



ONE STOP SHOP FOR CSU PROGRAMS

Redesign with Technology

PROGRAMS SHOWCASE

Course Redesign with Technology Enrollment Bottleneck Solutions Initiative

The CSU Course Redesign with
Technology program was developed in

S Looiionkab T pral . Quick Links

wWasace island

response to the enrollment bottlenecks

that many students were experiencing, m Summer Institute 2016

limiting their ability to progress toward m Calendar of 16-17 RFPs &2

graduation. There are many reasons why
CSU students face these bottleneck
issues. Read more aboukt CSU Enrollment
EBottleneck Solutions.

m Professional Learning Communiky

m E-Portfolios Showcase

m Submitting E-Portfolios

Announcements m Quality Assurance
o @« & 9 @ @ m Courseiatch
@Calstate LA Wirtual Labs success
Featured in article June 2, 2016 Strategies and Solutions to Address the Causes of = eAdvising
Summer Institute 2016  April 4. 2016 Enrollment Bottlenecks m Tools

Sustaining Success, 2016-2017 RFP p c Redesi Offeri 1 for F 1
Available arch 9, 2016 = FrovenLourse Redesign: ering a year-long program for Faculty Redesign ePortfolio Showcase

who are interested in engaging with successful course redesign

CRT History Faculty Article Published models From other campuses that have proven greater student

success. Discipline cohorts are funded to meet in-person twice a year

Course Redesign Improves Graduation and online bi-weekly. See Proven Course Redesign page.
Rates at CSULE  Jznuary 12, 2016

= Promising Practices For Course Redesign: For Faculty interested in a
campus-based pilot For redesigning bottleneck courses to increase

Fl Feature ogs access and to improve student engagement and success. See

B F d Blog dtoi tudent tand S

Promising Practices page.

Former Ed. Secretary Arne Duncan Joins = Virtual Labs: Offers Faculty support to redesign bottleneck courses
Ed-Tech Company Board of Directors -
Politics K-12 - Education Week

n10. 2016 giving students more Flexibility in learning science principles by

adopting virtual STEM labs making Facilities less of 2 bottleneck and
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The California State University

WORKING FOR CALIFORNIA

Course Redesign with Technology

campuses are redesigning about 500
courses in about 30 different disciplines

= Pedagogies/Technologies
= Flipped Classrooms/Active Learning
= Supplemental Instruction
= Virtual Labs
= Adaptive Learning

gm wcet wcet.wiche.edu



The California State University

WORKING FOR CALIFORNIA

Proven Practices Program

enrollment/high failure rate courses
= Publish information about Proven Practices

= Faculty choose if they want to learn the Proven Practices and we
create discipline-based cohorts

= Conduct face—to-face “eAcademy” in summer - 5 days

= Faculty commit to adopt/adapt in upcoming year and participate
in Professional Learning Community

= Faculty capture redesign and outcomes in ePortfolio

gm wcet wcet.wiche.edu



The California State University

WORKING FOR CALIFORNIA

Promising Practices: Campus-Specific Bottlenecks

Local Priorities and Redesigns
= Still create ePortfolios

= Still participate in Professional
Learning Communities

| "Pedagogies and Technologies

= Supplemental Instruction

= Active Learning

= Hybrid Courses

= Fully Online Courses

= Clickers/Student Engagement

wcet.wiche.edu




The California State University

WORKING FOR CALIFORNIA

Professional Learning Community Webinars

= QOLT: Effective Online and Blended Course Development
= Data Analytics and Documenting Impact
= |mplementing Successful Supplemental Instruction
= Universal Design for Learning
= |ntroduction to ePortfolio Template
= ScreenCasting for Enhanced Teaching and Learning
= Fostering and Ensuring Academic Integrity in the CSU
= Redesign Project Showcase
= Cool Tools for Blended/Online Learning
= ePortfolio Showcase
" Flipping the Classroom: Making the Most of Student Time

?W wcet wcet.wiche.edu



e-Portfolio Showcase

Welcome to the CSU Course Redesign with Technology,
ePortfolio Showcase. Discover ePortfolios of interest by
entering a search term or browsing by discipline.

Search e-Portfolios: Jump to Discipline:

Search... m Featured

'l Featured
E-PORTFOLIO TITLE | ABSTRACT AUTHOR !
nderstanding the History of World Civilizations thorugh Digital £)  IveyLinda

Technology and Team-based Teaching

A New Gateway to Colleqge Success: Civic Purpose and Active a
rningin U.5. Hi r

Flipping th tomical Position: Enhanci detn Un andin a

and Success in BIOL 208 Human Anatomy via Flipped Lectures and

Interactiv ratori

Improve Time-On-Task and Data Analytics Skills Through Group I

Projects and Activities in Business Calculus

Ford, Bridget

Young, Kelly

Chang, Jen-Mei

CAMPUS |

East Bay

East Bay

Long Beach

Long Beach

Announcements

Course Redesign with Technology Summer
eAcademy, June 16-19

Redesign ePortfolio Showcase

Participants in the CSU Course Redesign with

Technology program are creating ePortfolios
to share their experiences and outcomes.

http://courseredesign.csuprojects.org/wp/epérffolids/

)wcet  OVER 250 Faculty ePortfolios available  wcet.wiche.edu



The California State University i, Course Redesign with Technology

WORKING FOR CALIFORNIA

b Wl il il et

Proven Redesign Course

“Flipped Classroom: increasing Student Success in Infroductory Physics Courses™

Homeyra R. Sadaghiani, Department of Physics & Astronomy
Cal Poly Pomona
oy ddaghenrsfis wpomend sdu

Project Abstract

Fipped tlassioom i the pedagogy tehind the redessg ol thisa two courses, whith can aiso be tadered 10 8 Hybnd-onlme format Soudlents watch, lesten, and interact with onling content on Thsr awn Lima and coma befter prrpared to take mone acts roles i class discussion, group werk, and poblam sahing practioes. The
maihed plews meinaciods 10 use the piecionn cling-lims fof more damanding cognde tinky (acking diicull probiesn, witkeng m groupe. e miingclicn. nevaieching colabataiing, cipllng and creating 'We wtilzed S=9tPyacs mulimada peles courie content diveloped ol the Lereraily of Bnen

Wa compared 1he Maming, attituden. and sxpesnces of stedonts in Sipped classes with tw iraditional lecbare sections in @ controled resaarch study Our research inSicates that stosents in the fipped class overall did befler than contral group. T addbion, stodent aftitudes regarding the cowrse and anling matenal wire very
jostas They ey the Bocbiity avaocialed vaih the onliss prefectiaes, el thay were sany 19 use. Snd bound peeseniations ind the examgles 1o bs eflecing m Baliang tham b leiem physici

SR
& e bartd PasemadE roh CurEs MatETl far FUDDGEDY CAMUAE DERE DYROE DO

Background

The Cal Poly Pomona Fhyscs aad Agtronomy depariment piovides sigebes and caloplus baged
Frevhman Physicy cournes (PHY 1200730 sinai) 1 ovir 4300 students from 23 depanmints aomis
e campas.  Tmadoemed courses nciuds (he el (PHY 131 < Machamcs) and thed guaisr (PHY 113

Elbctacity and Wagnatism| of caiculus based Ganeral Fhyinca. Matoncaly owet 20% of the grades
B Bsen D). F oo WU o I coutnes Thearekore Ehe tmnslermartion of (s COura hak 0 potential 1
mpact large mamber of science and enginserng sludents

Cai Paly PhyRich Safenli B s seUalie of th Surmaunting communty, wih o 60% Rofalte
shodest populstion Many are firadl gensration college wiudents and ok part or il lime jobs of campn
and com®uly 1o sohool dady. Thet, 3 Bpood courte with oaley Capananl could be populsl Bad
ppnpiisia

What did you change through the redesign?

Students waw the onbne Pre-leclures bafors sach face-to-face class masting, taks

oning guizzes, prachoe some online worked axamples, and complate 3 tet of weekly
online homawork problams,

*Saettenin wanch, lwtas, arel .
Imgract with costant o their -
AT GETE (!“ E
- ]
Ll
Canioims prkieg dioh
probiom, soriing 4 Fept
rrthing, colaboncng,
srfting snd cromting,

*Flipped Classroom
Herp B How B Worka!

fiylatas BEFCAT Racesgn

friatuz MFTES Rsdengn

Redesign Activities and Course Material
Tha tov main ebemeants of the Perysics Flipped Redesgn Coorses e

1._Online Courte Componanty; proeded uing SmartFhyscs whah it 8 wed-based systam, based on
ressaich n plysics sducalion, Dogrilie leaming theary, and the phntiples o mub et lwamang and ponlansy
ihe Koliowng ilaments

o Poaleciures: prosded mbal sxponuns by the cosbent poo 10 Class maslings el nanalsd snimabons snd
embadded addassment gosstions. Each moduls contamed essential content of one lectune

a Chackpoines: aspesersnts (onins guores) befoss class and sfler vwewing prelsciutes B0 maasurs the
shudents imderstanding of the cove physats concapts requred Ko clais acinaies

= Homeserk: with nedam rembars for sach tludmts and worked eample, modeleg deferent glept of 2

good soltin
v i ] kP —
- =5 Tt | T = ;._'-
. = & @ &
a M e
e g = =
=
4,_Redesign Course Activites: wers focised en

aging students with the appicabons and synihess of
Ehe conlant they hive riceived onling, Some examples
mchude:

= Interactive demonsirations

« Scalfold of comphix Concapts

|+ Problsm salving technuques ard strategias

Student Reactions to Learning with the Redesigned Activities

o Like

*Student Feedba;k

(% | think the prelectures are an |
essential help to the reading of
ok we | e tEXC. Its clear and conclse, " — ,
L oo | e e 9
bod them | “They are awesome man, fB% | wdersiond them,
forofthe | [ke walching TV, while you are | v e here
o " W Q
:2‘; actually learming something. ik
heipfur= | ! hiad a pretty good iecuring
understanding of the materfal | m r=om
" from class lectures, but the
hﬂ:,. animations and visualizations x; i,
| ectugly | helped me to understand \becouse |
wrdiriend the e |do Bkt 16
concept”

l:)mrmm

What's Special About Teaching with the Redesigned Activity?

o Tirvgn wninucton clans ims bo & mofe mlseiing thega dug clais kehos and vudsmy Than
appreaats leciue mese

o Feeeroles colliboiaon, imteiactive engagemsnl. and s larsng



The California State University

WORKING FOR CALIFORNIA

http://teachingcommons.cdl.edu/virtuallabs/

VIRTUAL LABS
in the CSU =
=

adwanced search matarials | edvanced searnch mambears

£| Biclogy Chamistry“ Physics ||Earth!Envirnnmantal Engineering Math
Science
I S8

MNews and Events:

Check out CSU Course Redesign

Welcome to Vlrl:ual Labs in the CSU Initiatives Website
The Virtual Labs in the CS5U is part of system-wide Academic Technology :2;2:;_?“5,:‘:1: é;ﬁ%?uﬂ:::ssu
initiative to reduce enrollment bottleneck courses for students through the
use of innowvative online technologies. Science faculty throughout the CSU CSU-LA Virtual Labs Project:
are adopting virtual labs o engage students in learning through active Presentation at the e-academy workshop
participation rather than passive ocbservation. Technological advances, for Proven Course Redesign.
combined with bandwidth maturity and mobile access make virtual labs an online Courses and Virtual Labs in
increasingly viable part of the teaching and learming. Biology Il (PPTX)

- L ) . . 15-18 January 2014
We invite you through this site to learn about current and innovative wirtual

labs technologies, lab experiments, and simulations used in teaching the
science, technology, engineering, and math disciplines in higher

ed tion. "
HesHen Virtual Labs Posters for
What You'll Find Here the 2014 CSU Summer
1. The use of leading edge Virtual labs in the teaching and leaming process. Institute:
2. A "one-slop-shop” for a growing collection of free and fee-based virtual 1. Virtual Labs in tha CSU
labs. Z. Biology Labs Onlina

3. Smart Sciance Education Inc.

3. Advice wilh links o a wide range of additional Sciance, Enginearing, and
Math resources and materials on Virlual Labs. Real Science Online

o Excling teaching exparience using virtual labs

o Innovative lab protocols and simulations

o Exemplary Practices in CSU virlual labs Case Stu df Articles
o MERLOT Services Featured Articles:




Redesigning Facilities

FLEXspace

Flexible Learning Environments eXchange

WWW.FLEXSPACE.ORG

.‘ wcet wcet.wiche.edu



http://www.flexspace.org/

FLEXspace Record View
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The California State University
WORKING FOR CALIFORNIA

Connecting Textbook Affordability and

CSU students pay more than $1,000 per year.

2012 Florida students’ responses to costs (survey)

= Not purchase the textbook (64%)
= Take fewer courses (49%)

ACCESS TO EXCELLENCE

= Withdraw from a course (21%) ™ SR
: - = Ll A Strataglc Plan for
= Fail a course (176) i The California State University §

@ wcet




The Calfoia Siste Unversiy | 210 b o T 2010
http://affordablelearningsolutions.org

= Alternative Quality Content
* Tools & Technologies
= Policies, Marketing & Implementation Strategies

m The California State University Search Affordable Learning Solutions:

Affordable Learning Solutions
just a choice away.

Rent Digital Library
eTextbooks Resources




The California State University

WORKING FOR CALIFORNIA

CALIFORNIA
S5TATE
UNIVERSITY

Campus ALS programs

BORTAL | E-MAILY | CATALOG | CLASS SCHEDLULE | CAMBPUS MARS | DIRECTORY | LIERARY

Chico

Search Chice Affordable Learning St

SACRAMENTO STATE

T Redefine the Possible

kP My Sac State PContact P Directories _ ﬂ

ABOUT ACADEMICE ADMISSIONS ATHLETICS MAEKE A GIFT QUICE LINES w

California State University Stanislaus

Our Inmiative

10 Ways to CALM Down Your
Texthooks

Open Education Resources
(OER)

Lower Cost Alternatives

Copyright Basics

BroncoDirect | Blackboard | Email | Maps | Directory

(CUCAL POLY POMONA

Cougars Affordable Learning Materials

The cost of a college education continues to rise,
outpacing inflation and median income growth in the

AKADEMOS Considering a new textbook?
TEXTROOE kBTN PaOL

Use Akademos to find and compare high quality,
more affordable texts including open education
offerings. Search by subject, title, ISBN or author
and compare results in 8 matrix.

Faculty Students
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California
Open Online
Library for
Education

H{ ME FIND-~

'™ FREE and OPEN Course Materials

# FREE and OPEN Online Courses
M FREE and OPEN Access Journals and Articles

2 Colleagues In Your Discipline

WWW.CO

3 i I,

The California I~

State University =_:§_|:@:;s
e

urE
B T

-

OOL 4 ED!

Sh

UNIVERSITY

OF
CALIFORNIA




The California State University

WORKING FOR CALIFORNIA

Course Showcase

The Califomia Open Education Resources Council, a collaboration among UC, CSU and CCC faculty, is facilitating the peer review of open textbooks which are showcased in the
Califomia Open Scure Digital Library (COOL4Ed).

The COOL4Ed Course Showcase will be continually updated durng the duration of this project (2014 — 2016), and it will eventually reflect approximately 50 courses and a number of
peer reviewed open textbooks for each course.,

CID Number Course Course Description and Adoption Information

ACCT 110 Financial Accounting o
General Course Description and Recommended Free eTextbooks

Faculty Reviews of Free eTextbooks

Recommend eTextbocks

BUS 101 Intreduction to Business o
General Course Descrption and Recommended Free eTextbooks

Faculty Reviews of Free eTextbooks

Recommend eTextbooks

BIO 1108, 1208, 1155 Human Anatomy and Physiclogy o
General Course Descrption and Recommended Free eTextbooks

Faculty Reviews of Free eTextbooks

Faculty Showcase for Using Free eTextbooks

Recommend eTextbocks



The California State University

WORKING FOR CALIFORNIA

Faculty Showcase

hﬁ Business ﬂ Education =4 Humanities safl Mathematics & Statistics E Science & Technology E Social Science

..+¢ Business

eTextbook: Principles of Microeconomics by Rittenberg and Tregarthen

' Matthew J. Holian from San Jose State University, CA

Course Description:

Allecation of resources and distnbution of income as affected by the workings of the
price system and by govemment policies. Motes: May be taken concumently or pricr to
Econ 14, Meets the general education reguirement for social science — human
behavior, Area D-1

Cuote

"A major motivalion for me was cenainly the desire o save students money. Howewver
! also want fo make the matenal easy o access, for example, by sending students
FOF documents, or by copying and pasting sections of the text info emails and 50 on.
Sp it iz not just that the books are free but they are also easy o access.”

Leam How | Use This Open Textbook in My Course

Brian Evans from Foothill College, CA
eTextbook: Principles of Microeconomics by OpenStax College

Course Description:

Micro-analysis of economic life. Allocation of resocurnes. Consumer behavior. Pricing
and output decisions. Distibution of wealth and income. Nature and characternstics of
business enterprses. Intemational trade. Comparative economic systems. ECON 14
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WORKING FOR CALIFORNIA

www.merlot.org

| Add to Collection | Create Materials | News & Info | About MERLOT

MERLOT is a free and open peer reviewed collection of online teaching and leaming materials and faculty-
developed services contributed and used by an international education community.

SEARCH
MERLOT

MEMBERSHIP W

Submit to JOLT, the
Joumal of Online

Leaming and Teaching

Cr—:EnTEMn'rmm.ﬁ \ MNEWS &

WITH SR ERT [INFORMATION




m The California State University
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Cal State Unv’s ALS Serving Other States

Open SUNY Affordable Learning Solutions (ALS) Home  Aboutv  Costv  Contentw

http://opensunyals.org/

gm wcet wcet.wiche.edu



The California State University

WORKING FOR CALIFORNIA

Online Courses Place-Bound Bottlenecks

www.calstate.edu/coursematch-, o1

CourselVatch

Cross-Campus Enrollment - Fall 2014

More Access to Fully Online CSU Courses

Here's how it works:

1. Check out what you need to succeed.
o Answer a brief questionnaire to ensure that you are eligible to enroll in CourseMatch courses.
o You will also have an opportunity to take an informational self- assessment to determine if an online class is a good fit for
you.
2. Pick your campus (below) and find your course.
o Explore the courses that interest yvou by clicking on the "course name" links.


http://www.calstate.edu/coursematch

CourseMatch

Over 1,400 Fully Online Courses with over 100,000
seats filled by CSU students
= Almost all online students take online courses at
their own campus
= Only 300 students were cross campus
enrollments
70 Courses were submitted & met CourseMatch
criteria - Comparable student success rates as face—
@ wecet to-face/hybrid courses

wcet.wiche.edu



The California State University

WORKING FOR CALIFORNIA

Quality Assurance

in your own online courses or trusting the use of
other’s online courses.

" |nstructional Quality
= Academic Integrity

= Universal Design for Learning and

@\ wcet  Accessibility



m The California State University Qu d I ity ASSU rance
More Online Courses

WORKING FOR CALIFORNIA

SGNN | newacct | mom [ HEP | evacy seacn [
QUALITY MATTERS

QM iha QM Consortium and Higher Ed AFPOQMR Workshops Albuquerque Public Schools Case Study

HIGHER EDUCATION K-12 EDUCATION EDUCATIOMAL PUBLISHIMG CONTIMNUING AND PROFES:

= “Certified” training for faculty learning to apply the QM Rubric
= “Certified” Peer Reviewer

= “Certified” Master Reviewer/Train the Trainer

= “Certified” evaluation of course against the QM Rubric

et 1]
R
|
Ly
R ".':.'I:\.-'-"
':? - '-:'. '.-"".-:'.-'

quality online learning & teaching

= Rubric for Course Design and Delivery Working on OLC
= Aligns WIFh QM o Institutional QA
= Recognition Program within the CSU strategy in CSU

gw wcet wcet.wiche.edu



The California State Universi e o -
e o Advising Bl Better Decisions

CLass SCHEDULER

* C5U Sacramento

Class scheduling tools provide web-based
schedule planners for use by students as they
prepare to select courses each term. Students

L
"a can indicate days and times of availability and
" fi hich fit thei L
" Decree AuDIT Iter results which fit their neads
e » Student Benefit
DEGHEE J&UDITTOOLS .'l-llvlll.ll'l-l- (EE R E R NEN] EZIS:.' creatmnofapersonalimdschedule

*  CSU Northridge each term based on her'his neads

A degree audit is a computer-generated analysis that
enables the student and his/her advisor to assess the
student's academic progress and unfulfilled degree
requirements. These audits guide students as they track
their own progress toward a degree.

* University Benefit
Distribution of demand across course
sections, reduction in answering
scheduling guestions, information about
student scheduling patterns

o Review your progress

> Student Benefit AcapeEmMic PLANNER CLASS SCHEDULER
Summary of all completed work by category or
requirement fulfilled AOO000
® University Benefit sesens cees .'.
Consistent advising tool to assist both students P
as freshrnen or transfer students E W &
ARLY VWARNING
B”"d aplan B“"d a schedule Case MANAGEMENT

» C5U Fresno

“Early Warning” and “Case Management” toolsprovide
advisors, tutors, mentors, students, and administrators
appointment management, engagement,
communication, and tracking tools through anline
solutions available across the institution,

o Monitor your progress o Enroll in classes

» Student Benefit *  University Benefit
Ty Opportunity for faculty Wrap-around services
or staff to connect and reporting from
ACADEMIC PLAN NER students to support or across campus to
assistance support students

» CSU Chico

Academic planners provide students with an interactive online
report which utilizes information from a student's record to
recommend future course enrollment by term. Planners can
reshuffle a plan based on changes in majors or minors.

EarLy WARNING SYSTEMS

PREDICTIVE ANALYTICS
» C5U Long Beach

» Student Benefit * University Benefit Predictive analytic tools combine
Creation of personalized Basis for planning course offerings for technology, aggregate student data,
roadmap to the degree future terms and automating processes research, and algorithms to help

institutions positively affect outcomes

> 5"“"_‘"‘ Benefit > Unlw?rsﬂ?r Benefit with atrisk and off-path students.
Provide alternate course Identify hidden patterns of These tools help identify trends and
or major options that student success and challenge patterns in order to address specific
might not be known campus needs.

m The California State University
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The California State University

WORKING FOR CALIFORNIA

THANK YOU

For more info:
 Gerry Hanley: ghanley@calstate.edu

o www.calstate.edu/courseredesign
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Executive Director of Open SUNY




Campus Sectors
» 13 Doctoral granting
* 13 Comprehensive

Colleges

8 Colleges of
Technology

e 30 Community
Colleges

Niagara
County

|—Brockport
9 v

Fredonia

'Jamestown

' University Centers and Doctoral Degree Granting Institutions

' University Colleges
' Technology Colleges
' Community Colleges

% Empire State College has 35 locations
throughout New York State.

U Buffalo

Buffalo State

. v
I Finger ¢, uga Count Forestry Valley
Erie Geneseo { \ \

FINGER LAKES

Alfred University

Plattsburgh‘
Clinton
AT Potsdam
North Country
'Jefferson
ADIRONDACK
MOUNTAINS
Oswego'
Upstate Medical 9 Adirbndack
University gyNylT  Empire State*
Onondaga ( Herkimer ¢
z 9 County
nvironmenta 'Fulton-Montgomery

Science & Mohawk

' Schenectady County
MorriSVileV cobleskit?  Aloan  Hudgon Valley
'Cortland

" Tompkins Cortland P oneonta

' Broome ] Delhi

[ ] Sullivan  yister
Binghamton County  County

v
Cornell University New@
Agriculture & Life Sciences Paltz'| ¥Dutchess
Human Ecology Orange
Industrial & Labor Relations
Veterinary Medicine

'Columbia-Greene

" Purchase

Optometry —{ Earmi
Fashion Institute ' Na!sau gl
of Technology

Westchester  Stony
Brook

l— Downstate Medical Center

SUNY System

64 Campuses

SUNY = Largest Public
University System in the US
* 462,698 students

o 34,695 faculty

» 53,000 staff

,%ﬂstbu,y' ¥ SuffolkCounty



SUNY Excels Performance Framework

DIVERSITY AND INCLUSION

ACSIE

Access Completion Success Inquiry Engagement
g
COMPLETION IMPACT ON

AGENDA CHALLENGES



Open SUNY Mission

Open SUNY will lead the SUNY System in the advancement of online learning at both the campus and
system level with primary emphasis on the Completion Agenda by:

®* Providing exemplary models for online program development and campus provided services
* Delivering high quality, cost-effective services to support campus online learning operations
® Advocating for SUNY-wide policy, infrastructure, and resources in support of online learning
®* Promoting and engaging in research and innovation in online learning

Open SUNY Serves:

&

Faculty who
teach online

NYS Employers
with workforce
development and
continuing
education needs

Online students

Campus leaders
and those who in achieving

and those who
support Faculty
who teach online

support online
students

campus goals for
online learning
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Open SUNY 2.0

Open SUNY 2.0

* Faculty-to-Faculty Partnerships— focus on leveraging the
strengths of the system, modularization, and open education
resources

« Campus-to-Campus Partnerships— focus on multi-campus new
degree programs in the high needs areas

« Campus-to-Employer Partnerships — Support from System
Admin to help

 Expansion of Open SUNY+ for Degree and Certificate Programs —
Goal of more online programs meeting OS+ quality standard

« Opportunities, support, tools, and platforms to crowdsource the
development of open and shared course content



Optimal Personal Education Network

« Learners come with a wide range of educational needs based on
where they are and what they want to achieve —we need more
options beyond full degrees and certificate programs

« More emphasis on new strategies for meeting the needs of
leaners where they are with what they need to advance and
thrive, including:

 Prior Learning Assessment
» Adaptive learning platforms
« Competency-based education
« Stackable micro-credentials

« Beyond Online — leveraging physical facilities for blended
learning opportunities



Drivers for Open SUNY 2.0

Gaps between projected Department of Labor needs for
new graduates and programs currently available online —
single institutions may not be able to do it alone

Call for lowering the cost of education — some initial
success with OER initiatives

Sustainability of low enrollment programs and courses

Need a comprehensive set of educational solutions



Open SUNY Serves

Campus leaders in achieving campus goals
for online learning



Services/Supports Provided to Campuses for Open SUNY 2.0

e Consulting Services
 Open SUNY Institutional Readiness
« Open SUNY enrollment Planning Roundtable

e Grant Opportunities
« SUNY Excels Performance Improvement Funds
 High Needs Grants Program
* Innovative Instruction Technology Grants



Goal of the Process

Goal: Increase the capacity of campuses to ensure quality and success in online
learning across the system, by:

Increasing awareness of campus leadership of what it takes to ensure quality and
success,

Facilitating self-assessment to identify campus best practices and determine where
gaps exist that need to be closed;

Facilitating implementation planning to ensure that best practices are sustained and
ensure that gaps will be closed; and

Enabling benchmarking and the sharing of best practices between campuses for
ongoing continuous quality improvement across the SUNY system.




Who is Involved?

Campus Leadership Team

e Provost

» Chief Financial Officer

o Chief Information Officer

Chief Student Affairs Officer
Faculty Governance Leader
Program Director(s)

Distance Learning Leader

Library Director

Institutional Research Coordinator
Academic Leadership (Deans/Dept
Chairs)

» Others Possible




Goal of the Process

Goal: Increase the capability of campus leaders to strategically identify opportunities for
online enrollment growth and plan for scaling online enrollments, by:

Facilitating the development of a campus strategy for growth aspirations for online
enrollments within the context of their overall enroliment planning;

Increasing awareness of the campus leaders about the economics around the functions
and capabilities the need to scale in growing online enroliments;

Facilitating implementation planning to define new online programs, target audiences, and
recruitment strategies to achieve growth in online learning; and

Facilitating collaboration across campuses for new program development in support of the
SUNY Completion Agenda.




Who is Involved?

Campus Leadership Team

* President

* Provost/ Chief Academic Officer

o Chief Enroliment Officer

» Chief information Officer

» Chief Financial Officer

* Program Director(s)

» Distance Learning Leader

* Marketing Director

» Continuing Education Dean/Director

» Academic Leadership (Dean/Dept
Chairs)

* Faculty Governance Leader

» Others possible




SUNY Excels Performance Improvement Fund

@ SUNY Excels-SUNY B - s
& - C | wwwsunyedu/excels/ o8

ATTEND SUNY *  WHAT IS SUNY? - WHY DOES SUNY MATTER? — SUNYA-Z  System.SUNY.edu

Apply ©

Campuses ©

Programs ©

Through SUNY Excels, in essence, we harness The Power of SUNY.

SUNY Excels

SUNY believes that by acting as a system and by adopting evidence-based best practices, colleges and universities can operate at peak
performance, and, by channeling our collective power, we can more effectively address our nation's most pervasive challenges. We also seek

to demonstrate our accountability and performance in a way that more effectively tells our story, with the goal of attracting increased external

investment.

shsiaaliin.

e N




SUNY Excels Performance Improvement Fund

https://www.suny.edu/investment-fund/

$100M in 2015-2016 to impact metrics in the SUNY Excels
Performance Framework

 NY-SUNY 2020 - $55M available

* Investment Fund - $18M available

 Empire Innovation Program - $9.5M available
 Enabling Funding - $9.0M available

« Educational Opportunity Program - $4.4M available
e Open SUNY Loans - $4.1M available


https://www.suny.edu/investment-fund/
https://www.suny.edu/investment-fund/
https://www.suny.edu/investment-fund/
https://www.suny.edu/investment-fund/

SUNY High Needs Grants

HIGH NEEDS PROGRAM.

The State University
of New York '




SUNY High Needs Grants

http://system.suny.edu/academic-affairs/acaproplan/high-needs/

SUNY High Needs is a competitive grant program that funds
academic program development (new and revision) that
connect directly to specific workforce needs of New York
State. High needs areas for 2015-2016 include:

e Engineering — Renewable Clean Energy
 Healthcare Practitioners & Healthcare Support
 Healthcare Technologists/Technicians

« Community and Social Service

* Information Technology

« Business/Finance


http://system.suny.edu/academic-affairs/acaproplan/high-needs/
http://system.suny.edu/academic-affairs/acaproplan/high-needs/
http://system.suny.edu/academic-affairs/acaproplan/high-needs/
http://system.suny.edu/academic-affairs/acaproplan/high-needs/
http://system.suny.edu/academic-affairs/acaproplan/high-needs/
http://system.suny.edu/academic-affairs/acaproplan/high-needs/

SUNY Innovative Instruction Technology Grants

14. Jun 2016
TG

Recipients Innovation Resources About FAQs Report Outcomes

Developing a SUNY -wide Transliteracy
\ Learning Collaborative,to Promote Information

Project Outcomes Application & Program Support




Innovative Instruction Technology Grants Program

http://commons.suny.edu/iitg/

lITG Is a competitive grants program open to SUNY
faculty and support staff to promote development of
Innovations in the use of technology in education to
achieve SUNY’s completion goals.

Three tiers of awards with criteria/expectations at each
level

e Upto $10,000

e Upto $20,000

e Up to $60,000

$3.5M over the past five years


http://commons.suny.edu/iitg/

Concierge Model

Online Readiness

Online Tutoring

Early Alerts and Monitoring
Help Desk

Online Orientation

Student Support Initiatives



Open SUNY Serves

g

Faculty who teach online and those who
support Faculty who teach online



Community of Practice Competency Development

OPEN

‘ Course Supports Research & Innovation




http://bit.ly/allthingscote

OPENWCDTE Hib  Open SUNY COTE Community of Practice

HOME PEDAGOGICAL PERSPECTIVE RESEARCH DEVELOP COMPETENCY ENGAGE RESOURCES NEWS
Join: Become an Open
Home SUNY Fellow Community Forums ~ Open SUNY ~ COTE

Network: Participate in the
Onfine Community of

Practice Coal Stuff Spaothignt
Become an Open SUNY
COTE Mentor
THE HANDBD{]K

Share an Effective Practice

sNowcase what you know:
suomit a Fellow Chat THE HUBﬁlL.
Proposal

:-nl{tlr.: i

Apply for an ITG

Bzcome an Open SUNY i T HE REPORT
COTE Professional

Development Associate

Nominate an Upen SUNY . THEGAZETTE
Online Teaching “ (i Frb st
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http://bit.ly/allthingscote

Open SUNY Resources

Open SUNY: http://open.suny.edu/

Open SUNY Infosite: http://commons.suny.edu/opensuny

Twitter: http://www.twitter.com/opensuny

Open SUNY Navigator: http://navigator.suny.edu/

Institutional Readiness: http://commons.suny.edu/opensuny/institutional-readiness/

Open SUNY Toolkit: http://open.suny.edu/toolkit



http://open.suny.edu/
http://commons.suny.edu/opensuny
http://www.twitter.com/opensuny
http://navigator.suny.edu/
http://commons.suny.edu/opensuny/institutional-readiness/
http://commons.suny.edu/opensuny/institutional-readiness/
http://commons.suny.edu/opensuny/institutional-readiness/
http://open.suny.edu/toolkit

Questions and Answers

”\gm wcet wcet.wiche.edu



Contact Information

@kevincorcoran

Gerry Hanley, ghanley@calstate.edu
@GerryHanley

Kim Scalzo, Kim.Scalzo@suny.edu @kimscalzo

”\gm wcet wcet.wiche.edu


mailto:kcorcoran@ctdlc.org
https://twitter.com/kevincorcoran
mailto:ghanley@calstate.edu
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https://twitter.com/kimscalzo

Learn More and Stay Connected

WCET Annual Meeting
October 12-14, 2016| Minneapolis, MN | http://bit.ly/WCET 16

gw wcet wcet.wiche.edu


http://bit.ly/WCET_16

Additional Information and Resources

available next week.
= http://wcet.wiche.edu/events/webcasts

o wcet wcet.wiche.edu




Thank you Supporting Members for your
commitment to WCET and e-Learning

= Lone Star College System

= Michigan State University

= University of Missouri - Columbia/Mizzou Online
= University of North Texas

= University of West Georgia

wcet.wiche.edu



Thank you WCET Annual Sponsors

= Civitas - SoftChalk
* Realizelt R ECNE
: - CogBook
= VitalSource OBB00KS
. = RankU
- Wlley »  Schoology
= Ed Map = StraighterLine

Smart Sparrow

Learn about Sponsorship Opportunities: http://wcet.wiche.edu/get-involved/sponsorship

@ wcet wcet.wiche.edu


http://www.wcet.wiche.edu/sponsorship
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