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October 14

The webcast will begin shortly.

There is no audio being broadcast at this time.

An archive of this webcast will be available on the 
WCET website next week. 

Welcome to today’s 

#WCETWebcast



October 14, 2021

Future-Grounded Design: 
Innovative Solutions to 

Emerging eLearning Design 
Challenges
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Welcome!
Use the question box for questions and 
information exchange.

Slides and shared resources will be 
emailed to attendees next week.

Slides can be downloaded via the link in 
chat.

Follow the Twitter feed: #WCETWebcast. 

Megan Raymond
Senior Director, Programs & Membership

WCET
mraymond@wiche.edu

@meraymond

mailto:mraymond@wiche.edu
https://twitter.com/meraymond
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Hosted in partnership with:
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Questions from the Audience

If you have a question during 
the presentation, please add it 
to the question box.  

We will monitor the question 
box and have time for Q&A at 
the end of the webcast.
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Moderator

Jackie Ricords

Transform Evangelist

LearningMate
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Speakers

Teri Herron
Director, Customized Education

Office of Strategy and Innovation
National Education Partners

Shane Strup
Director, Curriculum & Instructional Design

Office of Strategy and Innovation
National University

Shelley Zimmerman
35-year law enforcement professional;
Retired Chief of Police San Diego PD;

National University Public 
Safety/Leadership Curriculum
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● 35-year law enforcement 
professional.

● Retired Chief of Police San Diego PD.

● National University Public 
Safety/Leadership Curriculum.

Shelley Zimmerman
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Project Overview

Partners: National University WES, the Commission on Peace Officer 

Standards Training, and LearningMate.

The Challenge: Ensure a quality hybrid online learning experience by 

redesigning an in-person, 8-hour training workshop for law enforcement 

officers.

Opportunity: WES was awarded grants to assist the Commission on Peace 

Officer Standards and Training (POST) in two key areas: Organizational 

Wellness and Community Policing.
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Lessons Learned - Listening Tours & Research

Our Goal: Sharing our experience with a wider audience, nationally, and internationally.

How has our training adapted over time?
● Our in-person learning is crucial, but online virtual can supplement.

How is this future-grounded for POST?
● Reaching out in a virtual way for learners and other professional organizations and 

communities.

What does it mean to spend time with this training?
● Engage, learn, and collaborate in a virtual community.
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Teri Herron

Director, Customized Education

Office of Strategy and Innovation

National Education Partners
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How design is future-grounded?

How can we show our relevance with research?

Lessons Learned - Future Grounded & Scalable
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How can we use future-grounded design to move from "for now" strategies to solid, 

scalable efforts?

Lessons Learned - Future Grounded & Scalable
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Rely on the data to show your efforts are solid and scalable.

Lessons Learned - Future Grounded & Scalable

https://ccnmtl.columbia.edu/dr/spiral.html

https://ccnmtl.columbia.edu/dr/spiral.html
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Future-Grounded Design - Project Components

The Solution: The team had three months to create high-quality online training enhanced by a series of documentary-

style video introductions, scenario-based learning experiences, and interactive learning activities.
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Making an Impact: The self-paced, hybrid learning design approach in the online training fosters learner agency 

and responsibility. NEP/WES and LearningMate utilized intentional design strategies centered on creating 

learning experiences that could be completed in small, individual increments, not dependent on a prescribed 

sequence.

Making a Different: “I just wanted to thank you for an exceptional conclusion to the online course, “Building Our 

Team Through Community Policing.” I can honestly say it is, without a doubt, one of the best trainings I have 

ever participated in on any topic.” ~Community Policing pilot participant feedback

Award: D2L 2021 Excellence Award.

Future-Grounded Design - The Result
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Shane Strup

Director, Curriculum and Instructional 
Design

Office of Strategy and Innovation

National University
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Collaboration and Innovation: How does the NU WES training-
based experience influence the University system at large?

Reuse: How do we ensure an atmosphere that fosters sharing?

Ensure theory and practice into a larger design modality:
● Our goal is to be flexible in our approach.
● Use materials from courses in trainings and vice versa.

Lessons Learned - Research
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What’s Next?

Reuse of Community Policing interactives (Units 1-6) in NU’s 

CJA-446: CJ Management and Leadership
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Resources

Building Our Team Through Community Policing:
https://www.nu.edu/ourprograms/traininganddevelopmen
t/law-enforcement/programs/building-our-team-through-
community-policing/

Caring for the Caretakers - Organizational Wellness for Law 
Enforcement: 
https://www.nu.edu/ourprograms/traininganddevelopmen
t/law-enforcement/programs/organizational-wellness/

National University Case Study:
http://bit.ly/Case1NU

National University Workforce Education Solutions Case 
Study: https://bit.ly/3BUWwpH

https://www.nu.edu/ourprograms/traininganddevelopment/law-enforcement/programs/building-our-team-through-community-policing/
https://www.nu.edu/ourprograms/traininganddevelopment/law-enforcement/programs/organizational-wellness/
http://bit.ly/Case1NU
https://bit.ly/3BUWwpH
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Questions from 
the Audience
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Contact 
Information

Teri Herron
therron@nationaled.org

Jackie Ricords
jackie.ricords@learningmate.com

Shane Strup
sstrup@nu.edu

Shelley Zimmerman 
szimmerman@nu.edu

mailto:therron@nationaled.org
mailto:therron@nationaled.org
mailto:jackie.ricords@learningmate.com
mailto:jackie.ricords@learningmate.com
mailto:sstrup@nu.edu
mailto:sstrup@nu.edu
mailto:szimmerman@nu.edu
mailto:szimmerman@nu.edu
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Learn more and stay connected:

Visit wcet.wiche.edu to explore our 
Policy and Practice work, Events, 
Membership, and Sponsorship.

Learn more about the benefits of 
joining our community: 
wcet.wiche.edu/join-us

https://wcet.wiche.edu/
https://wcet.wiche.edu/join-us
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Additional Information and Resources

The webcast recording and additional 

resources will be available next week: 

wcet.wiche.edu/events/webcasts

https://wcet.wiche.edu/events/webcasts
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Thank you 
WCET Annual 

Sponsors
Learn more: 

wcet.wiche.edu/get-
involved/sponsorship/sponsors

https://wcet.wiche.edu/get-involved/sponsorship/sponsors
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Thank you Supporting Members for your commitment 

to WCET and digital learning.

Colorado State University

Michigan State University

University of Florida
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https://wcet.wiche.edu/events/future-online-learning-leadership

Join us next week:

https://wcet.wiche.edu/events/future-online-learning-leadership


https://wcet.wiche.edu/events/annual-meeting

Register today! 

https://wcet.wiche.edu/events/annual-meeting
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Thank you!
wcet.wiche.edu


