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Welcome to today’s 
#WCETWebcast

October 21

The webcast will begin shortly.

There is no audio being broadcast at this time.

An archive of this webcast will be available on 
the WCET website next week. 



The Future of 
#OnlineLearning 

Leadership
October 21, 2021



Welcome!
Use the question box for questions 
and information exchange.

Slides and shared resources will be 
emailed to attendees next week.

Slides can be downloaded via the link 
in chat.

Follow the Twitter feed: 
#WCETWebcast. 

Megan Raymond
Senior Director, Programs & Membership

WCET
mraymond@wiche.edu

@meraymond

mailto:mraymond@wiche.edu
https://twitter.com/meraymond


Questions from the Audience

If you have a question during 
the presentation, please add 
it to the question box.  

We will monitor the question 
box and have time for Q&A 
at the end of the webcast.



Moderator

Luke Dowden

Chief Online Learning 
Officer / Associate Vice 
Chancellor for Academic 
Success

Alamo Colleges District



Speakers

Andrea Jones-Davis
Executive Director of 

JSUOnline
Jackson State University

Melissa Kaufman
Director of Academic Innovation

Dornsife School of Public 
Health, Drexel University

Lergia Olivo
Instructional Design Manager, 

FIU Online
Florida International University



Online Learning 
Leadership 
Landscape



Growth of 
Chief Online 
Learning 
Officers



Chief Online 
Learning 
Officer 
Responsibilities



More Responsibility



Future is 
#Inclusive



Question 
At what point do we evaluate our 
services to meet the needs of our 
students and institutional missions?



Future is 
#Entrepreneurial



Question 
What are the capabilities that you 
must develop in your team to remain 
competitive in the online learning 
space?



Question 
How are you developing those 
capabilities in your team to remain 
competitive in the online learning 
space?



Future is #Diverse



October 21, 2021

Question 

• How can you hire such that 
your faculty and staff reflects 
your students?

• What do you do in the interim?



October 21, 2021

Question 

• What is the role of online 
learning leaders in preparing a 
diverse faculty and staff? 

• How do you create an 
organizational culture that 
retains a diverse faculty and 
staff?



Future is 
#HybridWork



Question How do you maintain a sense of 
community when no one is on 
campus?



Question How do you deal with burnout, 
self-care, and renewal?



Questions from 
the Audience



Contact 
Information

Luke Dowden
@lukedowden 

ldowden1@alamo.edu

Andrea Jones-Davis
andrea.e.jones@jsums.edu

Melissa Kaufman
@mjk418

mjk397@drexel.edu

Lergia Olivo
lolivo@fiu.edu

https://twitter.com/lukedowden/
mailto:ldowden1@alamo.edu
mailto:andrea.e.jones@jsums.edu
https://twitter.com/mjk418/
mailto:mjk397@drexel.edu
mailto:lolivo@fiu.edu


Learn more and stay connected:
Visit wcet.wiche.edu to explore our 
Policy and Practice work, Events, 
Membership, and Sponsorship.

Learn more about the benefits of 
joining our community: 
wcet.wiche.edu/join-us

https://wcet.wiche.edu/
https://wcet.wiche.edu/join-us


Additional Information and Resources

The webcast recording and 

additional resources will be available 

in the next week: 

wcet.wiche.edu/events/webcasts.

https://wcet.wiche.edu/events/webcasts


October 21, 2021

• Learn more: 
wcet.wiche.edu/get-

involved/sponsorship/sponsors
Thank you 

WCET Annual 
Sponsors

Learn more: 
wcet.wiche.edu/

sponsorship/wcet-sponsors

https://wcet.wiche.edu/get-involved/sponsorship/sponsors
https://wcet.wiche.edu/sponsorship/wcet-sponsors/


Thank you Supporting Members for your 
commitment to WCET and digital learning.

Colorado State University

Michigan State University

University of Florida



Register today! 

https://wcet.wiche.edu/events/annual-meeting

https://wcet.wiche.edu/events/annual-meeting


WCET & SAN Member Policy Series



Thank you!
wcet.wiche.edu

http://wcet.wiche.edu
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