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Agenda
● Introduction | Leah

● Quality Matters & Alignment | Brenda

● Building Augusta University Online | Corey

● iDesign Partnerships & Align | Krista

● Q & A



Quality Matters 
& Alignment

Alignment | Critical course 
elements work together to 
ensure that learners achieve 
desired learning outcomes. 
© 2024 Quality Matters

by: Brenda Boyd & Scott Van Buren



QM Alignment Specific Review Standards 
2.1 The course-level learning objectives describe outcomes that are measurable. 

2.2 The module/unit-level learning objectives describe outcomes that are 

measurable and consistent with the course-level objectives.

3.1 The assessments measure the achievement of the stated learning objectives. 

4.1 The instructional materials contribute to the achievement of the learning 

objectives. 

5.1 The learning activities help learners achieve the stated learning objectives. 

6.1 The tools used in the course support the learning objectives. 

© 2024 Quality Matters



Example: Kent State University
Program Outcome 5: Business Ethics
● Program Outcome 1: Analyze the elements of a business problem and construct well-reasoned 

solutions. (Critical Thinking)
● Program Outcome 2: Write effective business communications. (Written Communication)
● Program Outcome 3: Make effective business presentations, using appropriate technologies. (Oral 

Communication)
● Program Outcome 5: Recognize ethical business dilemmas and use ethical decision making to resolve 

the dilemma. (Ethics)

FIN66050: Law and Ethics – Course Level Objective (CLO) 4 Alignment Map
CLO 4: Experience ethical and legal decision-making dilemmas faced in various managerial 
settings. (PLO 1, 2, 3, 5)

© 2024 Quality Matters





Video Shows Align’s  Time on Task   |   Alignment Grid   |   Printable Reports   |   Program Detail

http://www.youtube.com/watch?v=BOFPt8aZByY


Program Alignment Analysis
High-level: All Outcomes

Strengths

1. Solid coverage of PLOs, 
CLOs, and MLOs overall

2. Most courses align to HPM
3. Many courses align to MPH 

Foundational Competencies

Potential Gaps

1. Alignment to MPH 
Foundational Public Health 
Knowledge

2. Alignment to HPM
3. Alignment to MPH 

Foundational Competencies

Questions & Decisions

1. Are MPH Foundational 
Public Health Knowledge 
skills necessary?

2. Should all courses support 
HPM?

3. Is stronger alignment to MPH 
Foundational Competencies 
needed?



Student Workload Analysis
120 Hour Goal Per Course

Strengths

1. Documented process for calculating hours
2. Courses have a substantial workload

Potential Gaps

1. Some courses are well above the 120 hour mark
2. Some courses are well below the 120 hour mark

Questions & Decisions

1. Are some courses overloading learners?
2. Have some courses removed too much content 

and or assessments/activities?
3. Could the variance across the program lead to 

learner frustration?



Continuous 
Improvement 
Priorities
Program Alignment Needs and Focus: 
Professional Standards (CEPH, HPM)

Emphasis

1. PUBH 201
2. HLTADM 401, 405, 407, 

414, 416, 418

Very Low Priority

● HLTADM 403

Priority Course CEPH - MPH 
Foundational 
Public Health 
Knowledge 

CEPH - MPH 
Foundational 
Competencies

Health Policy and 
Management 
(HPM)

High PUBH 201 X X

High HLTADM 401 X X

High HLTADM 405 X X

High HLTADM 407 X X

High HLTADM 414 X X

High HLTADM 416 X X

High HLTADM 418 X X

Medium HLTADM 402 X

Medium HLTADM 403

Medium HLTADM 404 X

Medium HLTADM 406 X

Medium HLTADM 408 X

Medium HLTADM 411 X

Medium HLTDM 412 X

Medium HLTDM 415 X

Medium HLTADM 413 X

Medium HLTADM 417 X



● Located in Augusta, GA
● Founded in 1828
● Part of the University of

Georgia System
● 10K Students

● Goal 1: 16 X 30
● Goal 2: 25 Programs in 5 years
● Synchronous, Accelerated

Fully Online Programs



FALL 2022
(2 months)

AUO 
Discovery &
Orientations
Contract signed

Institutional discovery 
and student and 
faculty orientation 
developments

SPRING 2023
(4 months)

Program 
Discovery 
Phase

Institutional discovery 
and orientation 
development 
continues

Program Planning

SUMMER 2023
(4 months)

Program 
Design Phase 
1

Courses from each 
program to be designed 
for Fall 23 student 
cohorts

Courses developed the 
term before they are 
taught to maximize ROI

Transforming 
pedagogical practices 
of faculty through 
design support

FALL 2023, SPR 24, ETC.
(4 months)

Program 
Design Phase 
2

Each term # courses per 
program would be 
developed until the 
program is completely 
built out and courses 
go into cycles of 
continuous improvement

SPRING  24 cont’d

Continuous 
Improvement

Course updates for 
curriculum that changes 
frequently

Pedagogical/
Technological updates 
to student experiences

Using 
student/instructor 
feedback to fine tune 
the programmatic 
journey



 Discovery
Assets

AUO Charter 

Three Program Charters

Vision Deck + Executive Summary + EdTech Resources 

AUO Student Orientation + Handbook with Video Assets

AUO Faculty Orientation + Handbook with Video Assets

D2L Prototype and Approved Course Template 

QM-Aligned Blueprint

Course Navigation Video 



Additional 
Assets 
Created 

AUO Course Developer Guide

Online Instructor Teaching Manual 

Online Faculty Communication Best Practices and Expectations

Assessment Guide 

*3.3 Specific and descriptive criteria are provided for the evaluation of learners’ work, 

and their connection to the course grading policy is clearly explained.

*3.5: The course provides learners with multiple opportunities to track their

 learning progress with timely feedback.

Syllabus Templates (Part A and Part B)

*5.3 The instructor’s plan for interacting with learners during the course is clearly stated.

*5.4 The requirements for learner interaction are clearly stated.

Rubrics - foundations

● Engagement + Presentations + Concept Map + Written Assignments 

Video Resources

● Approaches to Video in Online Education
● 7 Helpful Strategies to Video Development 







Align…
● Is a Centralized Curriculum for Seamless Collaboration

○ Bring all your curriculum into one centralized location, making it easy to collaborate, update, and 

share in real-time, all from a single, unified platform.

● Allows for Future-proofing and Continuous Improvement
○ Supports ongoing updates and revisions, ensuring your curriculum evolves with changing 

educational needs.

● Features 
○ AI Mapping Assistant - Available now!
○ List to List Alignment Grids 

■ Mapping Standard to Standard

■ Never do multiple manual crosswalks again
Scan to book a 
demo of Align!



Q & A



Contact Information

Brenda Boyd

LinkedIn

Krista Galyen

LinkedIn

Corey Vigdor

LinkedIn

https://www.linkedin.com/in/brendamboyd/
https://www.linkedin.com/in/krista-galyen-b83aa78/
https://www.linkedin.com/in/corey-vigdor-11556719/


Additional Information and Resources

The webcast recording and additional resources will be available 
in the next week: wcet.wiche.edu/events/webcasts.

https://wcet.wiche.edu/events/webcasts


Learn more and stay connected:

Visit wcet.wiche.edu to explore our 
Policy and Practice work, Events, 
Membership, and Sponsorship.

Learn more about the benefits of 
joining our community: 
wcet.wiche.edu/join-us

WCET is the leader in the practice, policy & 
advocacy of digital learning in higher education. 

Community Equity Policy Practice

https://wcet.wiche.edu/
https://wcet.wiche.edu/join-us


Upcoming WCET Events

Learn more and register: wcet.wiche.edu/events

• The Complex Economics of Digital Learning – September 27, 
12:00 MT | WCET member event

• Strategy, Vision, and Academic Affairs: A Framework for 
Successful Online Learning – October 22, 12:00 MT

https://wcet.wiche.edu/wcet-events/


Thank you

Learn more about our annual 
sponsors: 
wcet.wiche.edu/
sponsorship/wcet-sponsors

https://wcet.wiche.edu/sponsorship/wcet-sponsors/
https://wcet.wiche.edu/sponsorship/wcet-sponsors/


Supporting Members

Brigham Young 
University

The California State 
University

Colorado State 
University

Michigan State 
University

The University of 
Arizona

University of 
Florida

Supporting members make an additional investment and support WCET’s mission 

to advance the effective use of technology for teaching and learning. 



Thank you for attending!

wcet.wiche.edu

http://wcet.wiche.edu
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